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Learning Objectives

Terminal Learning Objective:

Review evaluations and understand recent regulatory
changes.

Enabling Learning Objectives:
Describe the principles of the ERS system.

Describe the duties/responsibilities of the rating
chain.

Discuss the counseling requirements of the DA Forms
67-9-1 and 67-9-1a.

Discuss the requirements of completing the DA Form
67-9.

Discuss Referred Reports and Officer Evaluation
Redress Program.

Discuss why lieutenant OERs are masked after
promotion to captain.
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Learning Objectives

. Explain the role of the commander and evaluation
principles for rating officials.

Describe the actions required of a rater for the initial
counseling of an NCO.

Briefly explain how subsequent counseling is different
from initial counseling.

Discuss the actions of the rater, senior rater, and the
reviewer in the processing of the NCO-ER.

Briefly explain the forms of redress and their purpose.



Learning Objectives

® L. Discuss the lessons learned from previous
promotion board’s assessment of deficiencies in
the NCO-ER system and how company
commanders can work towards correcting or
preventing the deficiencies from happening again.

® M. Discuss major changes in OERS and NCOERS.

® N. Introduce My Forms in the AKO Portal.



ERS Purpose

® ERS determine:
— the quality of the officer and NCO corps
— the selection of future Army leaders
— the course of each officer's & NCO’s career

® Evaluation reporting process - review (AR
623-3 para 1-7, 1-8 and
DA PAM 623-3 pg. 12, 2-3, b.)




Principles of the Evaluation Reporting
System

Evaluate the Performance and Potential of officers
WO1 thru MG and NCOs CPL thru CSM.

Identify officers and NCOs for promotion and
assignment to positions of greater responsibility.

Combines all evaluations (OER, NCOER and AER)
Into one system under one regulation.

Knowledge that the majority of all officer ratings will be
center of mass and therefore the norm (MAJ-BG).

.
AR 623-3paral-7&1-8,pgs 1 & 2



The Rating Chain




Responsibility of the Rating Chain ‘

Rated Officer
Rater - 90 days min (in same position)
ntermediate Rater - 60 days min

Senior Rater - 60 days min
— Must be 1-2 grades higher (2-5, 2-6, 2-7)
— Civilians? — (Table 2-1, pg 7)

AR 623-3 para 2-10, pg 11


http://sill-www.army.mil/Graphics/rank/LTCDET.WMF
http://sill-www.army.mil/Graphics/rank/COLDET.WMF
http://sill-www.army.mil/Graphics/rank/MAJDET.WMF
http://sill-www.army.mil/Graphics/rank/CPTDET.WMF
http://sill-www.army.mil/Graphics/rank/2LTDET.WMF

COUNSELING
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Initial Counseling

® Officers: DA 67-9-1

® NEW! NCOs: DA 2166-9-1

- Combines NCOER Counseling checklist with the new
NCOER Support Form.

® Should be immediately but must be within first
30 days of rating period.

AR 623-3 para 3-4
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Initial Counseling Process

® Rater provides rated officer with their support
form and senior rater support form ASAP.

® Developmental Support Form for Officers
WO1 - CPT.

® Initial counseling within the first 30 days.

Rater approves:

— Duty description and major performance objectives (67-9-1 &
DA2166-8-1)

— DSF (67-9-1a) will be completed with developmental tasks that
support the major performance objectives agreed to on the
Support Form

(See example in DA PAM 623-3, pgs 8-11 & 32-33)

12

AR 623-3 para 3-4



Initial Counseling Process

Rater and rated officer/NCO initial.

Rater forwards the support form to the
senior rater for review and initials.

Reviewer of NCOERs must also initial.

Rater maintains a copy of the initialed support
form.

AR 623-3 para 3-4
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Part |
Officer Evaluations
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What's New:

Electronic Forms, Signatures and AKO
Submission

No Block Check for Company Grade Officers

UIC on Form

AER time counted as Non-rated time on OER

15



DA Form 67-9-1
OER Support Form

® Purpose:

— Promote a top down emphasis on leadership
communication.

— Integrating rated officer participation in objective
setting, performance counseling, and evaluation.

— Joint discussion of duty description and major
performance objectives.

AR 623-3 para 3-4
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DEVELOPMENTAL SUPPORT FORM (DSF)
Enhancements to include CPT & CW?2 Effective 1 Oct 04

CW3-CW5/MAJ-BG:

Performance

Objectives

SPT FORM

SPT FORM

MISSION REQUIREMENTS
and
MISSION TASKS

S

CPT/LT/ICW2/WO01s:

(Objectives)

AND

NDEVELOPMENTAL TASKS

A /

WORKSHEET

MISSION REQUIREMENTS

DEVELOPMENTAL TASKS (DSF)
*BASED ON MISSION LAID OUT IN SUPPORT FORM
*FOCUSED ON LEADERSHIP DOCTRINE

wANDATORY COUNSELING BY RATERS OF OFFICERS
IN RANKS OF: CPT, LT, CW2, WO1

SR RATER APPROVAL/OVERWATCH
EXAMPLES:

Company Cdr DSF on Platoon Leaders
- BN Cdr over watch
Battalion Cdr DSF on Company Cdrs
- BDE Cdr over watch

INTEGRATES
Development

with
Performance




DEVELOPMENTAL SUPPORT FORM (DSF)- FRONT SIDE: PARTS 1& 2

PART I. INSTRUCTIONS

INITIAL COUNSELING | FOLLOW-UP COUNSELINGS

CHARACTER- LEADER VALUES, ATTRIBUTES, SKILLS

PART II.

1. HONOR: lIdentifies with public code of Army values (honor) 5. RESPECT: Promotes dignity, consideration, fairness, & EQ
6. SELFLESS-SERVICE: Places Army priorities before self

2. INTEGRITY: Possesses sound moral values; honest in word and deed
3. COURAGE: Manifests physical and moral bravery 7. DUTY. FEulfills professional, legal. and moral obligations

4. LOYALTY: Bears true faith and allegiance to the U.S. Constitution, the ARMY, the unit, and the soldier
ATTRIBUTES MENTAL PHYSICAL EMOTIONAL
Fundamental qualities and Possesses desire, will, initiative, and Maintains appropriate level of physical Displays self-control; calm under pressure
characteristics discipline fitness and military bearing
SKILLS (Competence) CONCEPTUAL INTERPERSONAL ) ) TECHNICAL
Demonstrates sound judgment, critical / Shows skill with people: coaching, teaching, Possesses the necessary expertise to
ki counseling, motivating and empowering accomplish all tasks and functions

Skill development is self-development;
creative thinking, moral reasoning

prerequisite to action
TACTICAL Demonstrates proficiency in required professional knowledge, judgment, and warfighting

Developmental Support.Form

LEADER CHARACTER
Rater expectations
Rated officer input

Relate to duties




‘ DEVELOPMENTAL SUPPORT FORM (DSF)- PART Il I

PART Ill. DEVELOPMENTAL ACTION PLAN

PART Ill - DEVELOPMENTAL_ACTION PLAN. Development tasks that target major perfol ctives on the DA Form 67-9-1. (See FM 22-100, PART THREE)
| INFLUENCING: Communicating, Decision Maklng Motlvatlng |
COMMUNICATING. Articulates written and oral ideas/concepts clearly and concisely. Message received equals message sent. Displays effective listening skills.

(1) Provide an oral OPORD brief to CO/XO during FTX in April.

DECISION MAKING. Reaches sound, logical decisions based on analysis/synthesis of information, and uses sound judgment to choose appropriate alternative(s).

(7) Facilitate a discussion on the ethical decision making during
June OPD.

MOTIVATING. Inspires, motivates, and guides others towards mission accomplishment. Sets the example by being in excellent physical / mental condition and
consistently displaying proper military bearing.

(3,6) Lead Platoon PT every Monday in April- set the example!

) =

 Target performance objectives on Support Form
« At least one developmental task per leader action
 Tasks should be specific, measurable, and achievable 19




‘ DEVELOPMENTAL SUPPORT FORM (DSF)- PARTS IV AND V I

PART |IV. VERIFICATION .

PART IV - VERIFICATION: Rater initials Date _———— _senior rater initial -

Rated officer initials

W

PART V. DEVELOPMENTAL ASSESSMENT RECORD

PART V - DEVELOPMENTAL ASSESSMENT RECORD. Summary of key points made during follow-up counselings. Highlight progress and
strengths observed as well as developmental needs across values, attributes, skills, and actions.

1st Assessment Key Points

NOT A RATING!

Rated officer initials Rater initials Date

Summary of key points
-- discussion of values, attributes, skills

-- progress on developmental tasks and focu
-- noted strengths

-- further needs for focus/improvement

-- rater/rated officer initials and date of counseling

20



Subsequent Counseling

® Performance counseling is mandatory every 3 months
after initial counseling.

® Rater and rated officer initial on the 67-9-1.

21
DA PAM 623-3 para 2-1



Subsequent Counseling

® Use of the DSF during rating period counseling:
— Update major performance objectives - 67-9-1.

— Rater will assess the rated officer’s performance based
upon the developmental tasks. (Block IV, 67-9-1a)

— Rater and rated officer will update developmental tasks.

— Rater and rated officer will initial the 67-9-1a.

22
AR 623-3 para 5-15



Completed DA Form 67-9-1a

® Rated officer uses the DSF to help complete the
significant contributions portion of the support form
(67-9-1).

® Rater uses the DSF to assist in preparing the 67-9
(OER).

® Rater does not forward the DSF with the OER support
form to the intermediate and/or senior rater.

23
DA PAM 623-3 para 2-1



Completed DA Form 67-9-1

® Rated officer completes part I\Vc, significant
contributions, and forwards the support form to the
rater.

® This Is the rated officers opportunity to have input in
the writing of his/her OER.

® Rater will use the support form to help write the
narrative portion of the OER.

® Rater will sign and date in part V and forward to the
senior rater.

24
AR 623-3 para 5-15



DA Form 67-9-1

Significant
Contributions
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Rater
Signature &
Date
Mandatory
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DA Form 67-9

| - Administrative Data

Il - Authentication

lIl - Duty Description

IV - Performance Evaluation - Professionalism

V - Performance and Potential Evaluation (Rater)
VI - Intermediate Rater

VIl - Senior Rater

Note: These are the parts of the OER, they do not correlate with
the numbers on the following slide.

26
DA PAM 623-3 para 2-4 thru 2-11



Part | - Administrative Data

® Identifying the rated officer.
® The reason for submitting the report. (Table 2-8)

® The period of the report and non-rated time if applicable.
(Table 2-1)

® Rules for completing blocks la through Ip (Table 2-1)

Normal OER types:
Annual Senior Rater Option
Change of Rater  Relief for Cause

Change of Duty =~ Complete the Record

DA PAM 623-3 Table 2-8 27
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DA FORM 67-9 (F

RONT SIDE)

SEE PRIVACY ACT STATEMENT
ON DA FORM 67-9-1

OFFICER EVALUATION REPORT

For use of this form, see AR 623-105; the proponent agency is ODCSPER

PART| - ADMINISTRATIVEDATA |

=1. Be careful with “P” indicator

(AR 623-105, para 2-8)

a. NAME ( Last, First, Mddle Initial ) b. SSN ( . RANK ‘
SPECALTES
5 UNT, ORG. STATION ZIP CODE OR APO, MAIOR COWAND \/@ . REASONFOR SUBMSSION
i PERIOD COVERED _RATED | k. NONRATED | 1.NO.OF | m. RATED OFFICER COPY (Check one and date) n.PsB [o. CMD CODE] p. PSB CODE
NONTHS COopES ENCL INTIALS
FROM THRY 1. Given to Officer pate
Vear T Womn By Vear | Monh | oy
2. Forwarded to Officer
PART Il - AUTHENTICATION ( Rated officer sig nature verifies PART | dataand RATING OFFICIALS ONLY)
a NAVE OF RATER (Last, First, M) SN RANK POSITION SIGNATLRE DATE
lo. NAME OF INTERVEDIATE RATER (Last, First, M ) SN RAK POSITION SIGNATLRE y
lc. NANE OF SENOR RATER ( Last, First, M) SN RANC POSITION SIGNATLRE DATE
SENOR RATER'S ORGANZATION BRANCH | SENOR RATER TELEPHONE NUVBER
T TS a Goyouwishio meke cammens INATURE OF RATED OFFICER DATE
[ ves. comenisare atachea [
PARTIIl - DUTY DESCRIPTION

la. PRINCIPAL DUTY TITLE ‘n POSITIONAOC / BR

c. SIGNFICANT DUTIES AND R ESPONSIBILITIES. REFER TO PART IVa, DA FORM 67- 91

2.RO signs last, Allow for Time
SR uses AKO address when
possible.

3. Lists Scope & degree of
responsibility in terms of:
resources, people, facilities &

PART IV - PERFORM ANCE EVAL UATION - PROFESSIONALISM (Rater)

CHARACTER Disposition of the |eader: combi nati on of values, attributes, and skills affecting leader actions

a. ARMY VALUES (Comments mandatory for all " NO" entries. Use PART Vb.) YES NO YES NO
1. HONOR: Adherenceto the Army's publicly declared code of values 5. RESPECT: Promotes dignity. . fair ness, & EO
2. INTEGRITY: Possesses high personal moral standar ds; honestinword and deed 6. SELFLESS-SERVICE: Places Army priorities before self
3. COURAGE: Manifests physical and moral bravery 7. DUTY: Fulills pr ofessional, legal, and moral obligations
4. LOYALTY: _Bears true faith and allegiance tothe U.S. Constitution, the Army, th d the soldier

b. LEADER ATTRIBUTES/ SKILLS/ ACTIONS: First, mark "YES" or "NO" for
SKILLS(Competence), and three from ACTIONS(LEADERSHIP). Place an "X" in the

MENTAL YES | NO

Possesses desir e, will, initiative, and
discipline

Second, choose a total of six that best describe the rated officer. Select one from ATTRIBUTES, two from
bered box with optional comments in PART Vb. Comments are mandatory for all "N O" entries in PART Vb,

2 PHYSICAL YES|NO EMOTIONAL YES | NO

Maintains appropriate level of physical Displays sel f-control; calm under pressure

fitness and military bearing
YES | NO
2 | INTERPERSONAL TECHNICAL
Poss esses the necessary expertise to

Shows skill with people: coachi hing,
counseling, m olivating and empowering accomplish | tasks and functions
‘YES‘ NO ‘

MOTIVATING YES| NO

Inspires, motivates, and guides others toward
mission accomplishment

ASSESSING YES| NO

Uses after-action and evaluation tools to

el o

b.l ATTRIBUTES (Select1)
Fundamental qualities and
characteristics

3.

CONCEPTUAL
Demonstrates sound judgment,
creative thinking, moral reasoning

4 ‘ TACTICAL D

b.2. SKILLS (Competence)
(Select2)

9.

Skill developm ent is part of self-
development; prer equisite to action

inrequired p know ledge, judgm ent, and war fighting

b.3. ACTIONS (LEAD ERSHIP) (Select 3) Major activities leaders perfor m: influencing, oper ati

COMMUNICATING |YES | NO

Displays good oral, written, andlistening
skills for individuals / groups

ing, and impr oving

DECISION-MAKING | YES | NO

Employs sound judgment, logical reasoning
and uses resour ces wisely

INFLUENCING
Method of reaching goals while
operating / impr oving

1

OPERATING 5.
Short- term mission

accom plishm ent

YES [ NO YES [ NO

PLANNING
Develops detailed, executabl e plans that are
feasible, acceptable, and suitable
DEVELOPING YES|NO

Invests adequate time and effor tto develop
individual subordinates as leaders

EXECUTING
Shows tactical proficiency, m eets mission
standards, and takes car e of p

P ces

IMPROVING
Long-term impr ovementin the Army,
its people and organizations

BUILDING
Spends tim e and resour ces Impr oving teams,
groups, and units; fosters ethical climate

]

DATE:

LEARNING
Seeks sel f-im provement and or gani zati onal
growth; envisioning, adapting and leading change|

. APFT: HEIGHT :
d. JUNIOR OFFICER DEVELOPMENT- MANDATORY YES OR NO ENTRY FOR RATERS OF LTs AND WOls.

WERE DEVELOPMEN TAL TASKS RECORDED ON DA FORM 67-9- 1a AND QUARTER LY FOLLOW-UP C OUNSELINGS CON DUCTED?

REPLACES DAFORM67-8, 1 SEP 79, WHCHIS OBSOLETE, 1 OCT 97
DA FORMG67 -9

WEIGHT:

)

|

(o

budget.

4. No is Bad
Leader Word Picture -
No “School Solution”

Important to CFD Board
5. New! Effective 1 Oct 04

For Evaluation of Raters of .4
CPTs/1LTs/2LTs & CW2s/WO1s




Part | - Administrative Data

OFHCER EVALUATION REPORT

For use of this fam, see AR 623-1C5; the proponentagency is COCFER

SERRVACYACT STATEVENT
ON DAFCRM679-1

PART| - ADMINISTRATIMEDATA

a. NAVE(Lag, Arst, McHe Initial ) b. SN c. RANK d.DATE OFRANK e BRANCH | f.DESIGNATED / FMOS (WO)
Year Month Day SPECIALTIES
g. UNIT, GRG, STATICN, 2PCCDECR ARG, MAJCR COMVAND h. REASON FCRSUBMSION
i. FERICD QOVBRED j- RATED k. NONRATED|  |. NO CF | m RATED GFHCHER OCPY (Check one and date) n.PB 0. QvD CCDE p. PB CCDE
FROM THRU MONTHS CODES ENCL Dete INTIAL
Year Month Day Year Morth 1. Gvento Cfficer

2. Forwerded to Cfficer

29
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Part Il - Authentication

Rated officer’s signature verifies:
— Administrative data in Part | is correct.
— The rating officials in Part Il are correct.
— The APFT and height/weight data are correct.
— That the rated officer has seen the completed report, Parts [-VII.

If the rated officer is unavailable for signature or refuses to sign, the
Senior Rater will explain why in Part Vllic.

Reports will not be delayed because they haven’t been signed.

30
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Part Il - Authentication

PART Il - AUTHENTICATION ( Rated officer signature verifies PART | data and RATING OFFICIALS ONLY')

a. NAME OF RATER (Last, First, MI') SSN RANK POSITION SIGNATURE DATE
b. NAME OF INTERMEDIATE RATER ( Last, First, Ml ) SSN RANK POSITION SIGNATURE DATE
c. NAME OF SENIOR RATER ( Last, First, Ml ) SSN RANK POSITION SIGNATURE DATE
SENIOR RATER'S ORGANIZATION BRANCH SENIOR RATER TELEPHONE NUMBER E-MAIL ADDRESS
d. Thisis a eferredreport, do you wish to make comments? | e. SSIGNATURE OF RATED OFFICER DATE
|:| D Yes, comments are attached |:| No

AT

NV R A AR AT IAR

31
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Part Il - Duty Description

® Rater annotates in Part Ill from the Support Form (67-
0-1).

® Isintended to provide users of the OER (boards, etc.)
a succinct description of the rated officer’s primary
responsibilities and the type of position the officer
holds.

® Detalled instructions referenced in para 3-18c.

32
DA PAM 623-3 para 2-6



Part Il - Duty Description

a. PRINCIPAL DUTY TITLE

b. PFOSITIONAOC/ BR

¢. SGNIHCANT DUTIES AND RESPONSIBILITIES REFER TOPART [Va, DA FORM 67- 9-1

NART N/ PFOEAPMARNST MU/AL L

IATIART PNAFECCIAR AT ICM £ Pk~

33
DA PAM 623-3 para 2-6



Part IVa thru Part IVd Performance
Evaluation - Professionalism

® Completed by the rater

® Part IV contains a listing of the Army values and the
dimensions of the Army’s leadership doctrine.

® Includes:
— IVa Army Values
— Vb Attributes/Skills/Actions: No magic solution.
— IVc APFT, Height/Weight

— IVvd Junior Officer Development: YES/NO for RATERS of LTs, CPTs,
WO1s and CW?2s, otherwise is N/A.

34
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Part I\Vc
APFT and Height/Weight

® APFT data will be entered in compliance with table 2-4.
— e.g., PASS JAN 2000, FAIL AUG 2001, PROFILE SEP 2000
— Mandatory or prohibited bullets

* “No APFT Data due to broken leg sustained during Airborne
Operations”

 “PROFILE 20060601"

® Height/Weight data will be entered in compliance with table 2-4.
— e.g., HEIGHT: 72 WEIGHT: 180 YES, HEIGHT 68 WEIGHT: 205 NO
— Mandatory or prohibited bullets
« “Overweight due to Pregnancy”
o “Exempt from weight control standards of AR 600-9.”

35
DA PAM 623-3 para 2-7



Part IVa - Part I\vVd

PART IV - PERFORMANCE EVALUATION - PROFESSIONALISM ( Rater)

CHARACTER Disposition of the leader: combination of values, attributes, and skills

affecting leader actions

a. ARMY VALUES (Comments mandatory for all "NO" entries. Use PART Vb.)

YES NO

YES NO

4. LOYALTY:

5. RESPECT: Promotes dignity, consideration, fairness. & EO

I rd and deed

6. SELFIESS-SERVICE:

d moral bravery

Bears true faith and allegiance to the U.S. Constitution, the Army, the unit, and the soldier

Places Army priorities before self
£ DUTY: Fulfills professional, legal. and moral obligations

b. LEADER ATTRIBUTES / SKILLS / ACTIONS:

First, mark "YES" or "NO" for each block. Second, choose a total of six that best describe the rated officer. Select one from ATTRIBUTES, two from

SKILLS(Competence), and three from ACTIONS(LEADERSHIP). Place an "X" in the appropriate numbered box with optional comments in PART Vb. Comments are mandatory for all "NO" entries in PART Vb.

b.1. ATTRIBUTES (Select 1) 1. MENTAL |YES | NO | 2. | PHYSICAL |YES | NO | 3. | EMOTIONAL |_|_,YES NO
Fundame_ntgl qualities and Possesses desire, will, initiative, and Maintains appropriate level of physical Displays self-control; calm under pressure
characteristics discipline fitness and military bearing
b.2. SKILLS (Competence) [ o I CONCEPTUAL [Es[no| 2. | INTERPERSONAL  |"E5 MO | 3 | TECHNICAL |YES| NO |
Select 2 Demonstrates sound judgment, critical / Shows skill with people: coaching, teaching, Possesses the necessary expertise to
( )
creative thinking, moral reasoning counseling, motivating and empowering accomplish all tasks and functions
Skill development is part of self- . - X X K . YES | NO
development; prerequisite to action 4. | TACTICAL Demonstrates proficiency in required professional knowledge, judgment, and warfighting | | |
b.3. ACTIONS (LEADERSHIP) (Select 3) Major activities leaders perform: influencing, operating, and improving
INFLUENCING L | COMMUNICATING ~ [YES[NO | 2. | DECISION-MAKING  |YES|NO | 3. | MOTIVATING |YES | NO |
Method of reaching goals while Displays good oral, written, and listening skills Employs sound judgment, logical reasoning Inspires, motivates, and guides others toward
operating / improving for individuals / groups and uses resources wisely mission accomplishment
OPERATING 4 | PLANNING [ves|no | 5. | EXECUTING [vEs|no | 6. | ASSESSING |YES | NO |
Short- term mission Develops detailed, executable plans that are Shows tactical proficiency, meets mission Uses after-action and evaluation tools to
accomplishment feasible, acceptable, and suitable standards, and takes care of people/resources facilitate consistent improvement
YES | NO
IMPROVING 7. I DEVELOPING | | | 8. | BUILDING |YES | NO | 9. | LEARNING |_|_,YES No
Long-term improvement in the Army, Invests adequate time and effort to develop Spends time and resources improving teams, Seeks self-improvement and organizational
its people and organizations individual subordinates as leaders groups, and units; fosters ethical climate growth; envisioning, adapting and leading change

c. APFT: DATE:

d. JUNIOR OFFICER DEVELOPMENT: - MANDATORY YES OR NO ENTRY FOR RATERS OF LTs AND WO1s.
WERE DEVELOPMENTAL TASKS RECORDED ON DA FORM 67-9-1a AND  QUARTERLY FOLLOW-UP COUNSELINGS CONDUCTED?

REPLACES DA FORM 67-8, 1 SEP 79, WHICH IS OBSOLETE, 1 OCT 97
DA FORM 67 -9

HEIGHT : WEIGHT:

36
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Part IV — Performance Evaluation

PART IV - PERFORMANCE EVALUATION - PROFESSIONALISM ( Rater)

CHARACTER Disposition of the leader: combination of values, attributes, and skills

affecting leader actions

a. ARMY VALUES (Comments mandatory for all "NO" entries. Use PART Vb.)

NO YES NO
1. HONOR: Adherence to the Army's publicly declared code of values X 5. RESPECT: Promotes dignity, consideration, fairness, & EQ
2. INTEGRITY: Po high nal moral . honest in word and deed X ELFLESS-SERVICE: PI Army prioriti fore self X
3. COURAGE: Manifests physical and moral bravery X 7. DUTY: Fulfills professional, legal, and moral obligations X
4. LOYALTY: Bears true faith and allegiance to the U.S. Constitution, the Army, the uni®=#hd the soldier

b. LEADER ATTRIBUTES / SKILLS / ACTIONS:

First, mark "YES" or "NO" for each block. Second, choose a total of six that best describe the rated officer. Select one from ATTRIBUTES, two from

SKILLS(Competence), and three from ACTIONS(LEADERSHIP). Place an "X" Q the appropriate numbered box with optional comments iWT Vb. Comments are mandatory for all "NOﬂies in PART Vb.

b.1. ATTRIBUTES (Select 1) X I MENTAL ‘NO | 2. | PHYSICAL e\ I 3. | emoTiONAL b
Fundamental qualities and Possesses desire, will, inffiative, #nd Maintains appropriate levelfof physkal Displays self-control; calfh under Rressure
characteristics discipline fitness and military bearin
b.2. SKILLS (Competence) X I CONCEPTUAL 2 I Ne— A X I TECHNICAL % ]¥°]
(Select 2) Demonstrates sound juigment, crifical / Shows skill with people: cbaching, tgaching, Possesses the necessafly expertis@ to
creative thinking, moral ffeasoning counseling, motivating anl empowelfing accomplish all tasks ang functions
Skill development is part of self-
development; prerequisite to action | TACTICAL Demons ates proﬁ*ncy in required professional knowledge, judgmeft, and warlghtmg |yfé | |
b.3. AC‘I'OI* S ( EADERSHIP) (Select 3) Major activities leaders perfor|7 influenci g, operating, and improving
1. COMMUNICATING X I DECISION-MAKING ¥ 3. | MOTIVATING YBE
| / \I I boards Displays good oral, writfen, and listening skills Employs sound judgment logical regkoning Inspires, motivates, andiguides others toward
. I OO k fo r for individuals / groups and uses resources wisel mission accomplishme
A o d X I PLANNING X I EXECUTING 6. | ASSESSING | % | 10 |
yes an Develops detailed, execfjtable plaffs that are Shows tactical proficiencyfimeets mgssion Uses after-action and eviluation tjfols to
HT/WT feasible, acceptable, anddsuitable standards, and takes carefpf peopl@resources facilitate consistent imprquement
7. I DEVELOPING 8. I BUILDING 9. [ LEARNING 5 O
Loy-tgp iyt RO i ™ the Army, ing teams, Seeks self-improvement ajd orglanizational

its people land organizations

Invests adequate time andjefforffito develop
individual subordinates as gadgrs

c. APFT: PASS

DATE: APR 1997

growth; envisioning, adapti

d leading change

WEIGHT: 175 YES

d. JUNIOR OFFICER DEVELOPMENT: - MANDATORY YES OR NO ENTRY FORTR™

WERE DEVELOPMENTAL TASKS RECORDED ON DA FORM 67-9-1a AND

QUARTERLY FOLLOW-UP COUNSELINGS CONDUCTED?

(X5

DA FORMG67 - 9

REPLACES DA FORM 67-8, 1 SEP 79, WHICH IS OBSOLETE, 1 OCT 97

~




Part Va through Part Vd Performance and
Potential Evaluation (Rater)

® Rater completes three areas:
— Part Va: Block check.
— Part Vb: See next slide.
— Part Vc: NEW — Separate comments on potential for promotion.

— Part VVd, Unique Skills: For raters of CPTs through LTCs,
mandatory entry for a recommended Career Field (e.g. Would
serve Army best in OPCF 88) under the Officer Personnel
Management System (OPMS).

® May complete recommended Senior Rater bullet comments.
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Part Vb - Performance and Potential
Evaluation (Rater)

® Mandatory Rater comments on performance and potential. Needs
to address: Rated officer’'s potential for promotion, military and
civilian schooling, specific assignment (both in terms of level of
organization and level of responsibility), and command.

® Example: Best company commander in the battalion. Great
potential. Strongly recommend for advanced civilian education.
Promote to MAJ immediately and select for resident CGSC.

® Words are power.

39
DA PAM 623-3, para 2-8



Part VI - Intermediate Rater

Not required to have an Intermediate Rater.

Intermediate Raters must be included in the rating scheme
In order to evaluate an officer.

Intermediate Raters, if included in the rating scheme, are
required to include narrative comments in Part VI.

They may not merely concur with the rater.

40
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Part Vlla through Part Vild, Senior Rater

Part Vlla: Evaluate the rated officer’s potential to the next
higher grade.

Part VIIb: Potential compared with officers senior rated in
same grade. Major and higher*

Part Vllc: Comments on performance/potential.

Part VIld: 3 future assignments and recommended career
field.

« MILPER MSG 04-236 41
-DA PAM 623-3, para 2-10



6 1LCK. CEORGE G,

SEN UG5 9-0949 PERIOD COVERED 20031001 = 20040010

DA FORM 67-9 (Reverse Side) ‘

] ) FART V- FERFORMANGE AMD FUTENTIAL EVALUATION (Rafer]
ALUATE THE RATFED DFFICER'S PERFORMANGE DURING THE RATING PERIOD AND HISHER FOTENTIAL FOR PROMOTICN
¢ CUTSTANDING PERFORMANCE, SATISFACTORY PERFORMANCE, UNIATISFACTORY PERFORMAMCE,
| MUST PROMOTE FROMOTE _ Do TE
b CCARIEMT OR GPE DRI AR ECTE OF THE FERFCRMG

HCE, REFER TC FAAT 111, OA FORM E7-0 ANC PART My, b ANC PART Yo, B4 FORM &7-0-1

{SEE DA PAM 623-3, PARA 2-8)

@

i

(SEE DA PAM 623-3, PARA 2-8)

4. KIEMTIFY S8 UMICUE PROFESRINAAL SEILLE (M AREAS OF EXPERTEE OF vALUE TO THE SRR THAT THIS OFFICEE POSSE S58S
FOR ARMWY SOMPET TG CATEGORY CPT, ALS0 MOKATE & POTENTIAL CAREER FELD FOR FUTURE SSRVICE

{SEE DA PAM 623-3, PARA 2-6) @

Would serve Army best in:

PART V| - INTERMEDIATE RATER

(SEE DA PAM 6233, PARA 2-9)

>( BEST QUALIFIED FULLY QUALIFIED DO HOT PROMOTE

b FUTEMT AL LATAPARED W TH OFFICERS SEMGHR | SORMMENT DN PERFORMANCEFOTENT
W EAME GRADE {OVEAPRINIED BY DA

RATED I EAY o
(SEE DA PAM 6233 PARA 2-14)
ABDYVE CENTER OF MASS
(L el 50% aw b b, Qg o
Floees @ B3 o1 more oo Do)

W CENTER OF MASS

BELOW CENTER OF MasSs

A D Fi B weaa rarefved
CTHER [Explan beiow) 571 R o e LT R (W

@ S— PART VIi -SENIOR RATER -
4 £ THE RATED (FFICEA'S PROMDITION POTENTIAL TE THE MEXT HEHEA Grabl [T p——— L gifeniy] i this gracs
= repon a
&

RETAMN : ——
d LIST THAEE FUTLURE ASSICHAENTS FOR WHICH THIS OFFICER |15 BEST SUITED
FOR ARLTY COMPETITIVE CATEGORY CFT, ALSD MOICATE A MOTENTIAL CAREER FIELD FOR FUTLRE SERVICE

c 50 M =
[SEE XA PAM 623-3, PARA 2-10)

BELOWY CENTER OF MASS

[0 MO RETAIN Would serve Army best im

6. To Date Most RO’s viewed as
Outstanding

7. Performance
8. Potential - NEW BLOCK

9. NOT for Potential - Optional:
Unique Professional Skills/Expertise
Mandatory: For ACC CPT thru LTC
- must recommend a Career Field
(CF/BR or CF/FA)

10. No Part VIl b Box Check For
Evaluations on MG/CPTs/LTs &
CW5/CW2s/WO1s (effective 1 Oct
04)

11. Quantifiable Performance &
Potential Comments in narrative
(Vllc), Three Future Assignments
and Career Field in (VIld) should IQS
consistent



Part Vlla - Senior Rater

® Based on the rated officer’'s duty performance, the
senior rater assesses the rated officer’s potential to
perform duties and responsibilities at the next higher
grade.

® If “Do Not Promote” or “Other” are checked, bullet
comments in Part Vllc are mandatory to address the
rating.

43
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Part VIl - Senior Rater’s Portion

PART VII - SENIOR RATER

a. EVALUATE THE RATED OFFICER'S PROMOTION POTENTIAL TO THE NEXT HIGHER GRADE | Currently senior rate of'ficer(s) in this grade
D BEST QUAL|F|ED D FULLY QUAL|F|ED D DO NOT PROMOTE D OTHER(Eprain below) A completed DA Form 67-9-1 was ived with this rt and considered in
in my evaluation and review [YES ﬁNO (Explain in c)

b. POTENTIAL COMPARED WITH OFFICERS SENIOR c. COMMENT ON PERFORMANCE / POTENTIAL
RATED IN SAME GRADE (OVERPRINTED BY DA)

ABOVE CENTER OF MASS
(Less than 50% in top box; Center of
Mass if 50% or more in top box)

[[] ceENTER OF MASS

BELOW CENTER OF MASS
RETAIN

BELOW CENTER OF MASS
DO NOT RETAIN

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A
POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

44



Part Vllc - Senior Rater

® Senior Rater writes narrative comments which
focus on the rated officer’s potential, future
assignments, and performance.

® Needs to address:
— Rated officer’s potential for promotion
— military and civilian schooling

— specific assignment (both in terms of level of
organization and level of responsibility)

— command.

45
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Officers Not Receiving Part Vllb Box Check

Example of Senior Rater Comments

PART VIl - SENIOR RATER

BEST QUALIFIED

a. EVALUATE THE RATED OFFICER'S PROMOTION POTENTIAL TO THE NEXT HIGHER GRADE
FULLY QUALIFIED

| currently senior rate. 6 officer(s) in this grade

A completed DA Form 67-9-1 was [ ived with this report and considered
in my evaluation and review YES é NO (Explain in C)

D OTHER  (Explain below)

DO NOT PROMOTE

b. POTENTIAL COMPARED WITH OFFICERS SENIOR
RATED IN SAME GRADE (OVERPRINTED BY DA)

ABOVE CENTER OF MASS

D (Less than 50% in top box; Center of
Mass if 50% or more in top box)

D CENTER OF MASS

BELOW CENTER OF MASS
RETAIN

D BELOW CENTER OF MASS
DO NOT RETAIN

| c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL

CPT Buck is the best out of 16 Captains | senior rate. | personally selected
him from a group of carefully screened candidates to command a world
class, highly elite OPFOR rifle company. A consummate officer, CPT Buck
leads by example, is soundly grounded on tactics and shares his soldiers
sacrifices and challenges. Must select this combined arms warrior for below
the zone to Major and early to CGSC-ILE.

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A
POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

Battalion S-3, Battalion Executive Officer, Battalion Commander
Would Serve Army Best in OPCF/11

Effective 1 Oct 04

Senior
Rater at
Unit Level

After
HQDA
Processing

PART VIl - SENIOR RATER

a. EVALUATE THE RATED OFFICER'S PROMOTION POTENTIAL TO THE NEXT HIGHER GRADE

BEST QUALIFIED D FULLY QUALIFIED D DO NOT PROMOTE D OTHER  (Explain below)

| currently senior rate. l () officer(s) in this grade

A completed DA Form 67-9-1 was received with this report and considered
in my evaluation and review m YES

NO (Explain in C)

c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL
HQDA COMPARISON OF THE SENIOR
RATER'S PROFILE AND BOX CHECK AT
THE TIME THIS REPORT PROCESSED

CPT Buck is the best out of 16 Captains | senior rate. | personally selected
him from a group of carefully screened candidates to command a world

| Not Evaluated

R: CPT BUCK, GEORGE 999999999
SR: COL SMITH 666666666
DATE: 04 08 18

class, highly elite OPFOR rifle company. A consummate officer, CPT Buck
leads by example, is soundly grounded on tactics and shares his soldiers
sacrifices and challenges. Must select this combined arms warrior for below
the zone to Major and send early to CGSC-ILE.

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A
POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

Battalion S3, Battalion Executive Officer, Battalion Commander
Would Serve Army Best in OPCF/11
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Part VII — Senior Rater

PART VII - SENIOR RATER *

a. EVALUATE THE RATED OFFICER'S PROMOTION POTENTIAL TO THE NEXT HIGHER GRADE

| currently senior rate 26 officer(s) in this grade

BEST QUALIFIED |:| FULLY QUALIFIED |:| DO NOT PROMOTE |:| OTHER (Explain below) Aiﬁoﬂflgea?uzﬁ, Form 6791 was rece;zedyiég this report and Cogs(ig:;:\n o

HQDA COMPARISON OF THE SENIOR
RATER'S PROFILE AND BOX CHECK AT
THE TIME THIS REPORT PROCESSED

NOT EVALUATED

RO: 1LT ALBUS, CHRIS 999999999
SR:LTC SMITH 666666666

DATE: 98 12 18

TOTAL RATINGS: 17

c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL

1LT Albus is one of the top 3 lieutenants of 26 | senior rate and the best
company executive officer in this Battalion. A must select for promotion
and attendance at the Aviation Captains Career Course. 1LT Albus could
command a company today.

RATINGS THIS OFFICER: 2

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A
POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

Apache Platoon Leader, Battalion A/S3, Company Commander

Would serve Army best in OPCF/15.
Write number..don’t spell--catches eye

Enumeration lead sentence!

Include comments on Command/Position
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Part VII — Senior Rater

PART VIl - SENIOR RATER l

a. EVALUATE THE RATED OFFICER'S PROMOTION POTENTIAL TO THE NEXT HIGHER GRADE . 2 6 . . .
| currently senior rate officer(s) in this grade

BEST QUALIFIED |__| FULLY QUALIFIED [ ] ponotpromore [ ] omer Explainbeiow R T a L N L

HQDA COMPARISON OF THE SENIOR c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL
RATER'S PROFILE AND BOX CHECK AT ] ) ]
THE TIME THIS REPORT PROCESSED| 1] T Dunham is one of the top 5 lieutenants of the 26 | senior rate

in this battalion. He is the strongest trainer of my 6 Apache
NOT EVALUATED platoon leaders. He is organized, smart and capable. A

consummate officer, 1LT Dunham demonstrates daily a firm
RO: 1LT DUNHAM, LANDY 999999999 . . . .
grasp of leading soldiers and genuine concern for his men.
SR: LTC SMITH 666666666 . .
Ready for promotion to Captain. 1LT Dunham could command a

DATE: 98 07 18 company today.
TOTAL RATINGS: 3

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A

RATlNGS THIS OFFICER 1 POTENTIAL CAREER FIELD FOR FUTURE SERVICE. | .
Company Executive Officer, Support Platoon Leader, Company

Commander; Would serve Army best in OPCF/15.

Enumeration in first sentence.
Be brief...with correct words, less is better.

Board members receive guidance on small populations/numbers of ratings.
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Part VII — Senior Rater

{

PART VIl - SENIOR RATER

a. EVALUATE THE RATED OFFICER'S PROMOTION POTENTIAL TO THE NEXT HIGHER GRADE

|:| FULLY QUALIFIED

BEST QUALIFIED

| currently senior rate 23 officer(s) in this grag

A completed DA Form 67-9-1 was received with this report and considered

in my evaluation and review YES O (Explain in C)

|:| DO NOT PROMOTE |:| OTHER (Explain below)

HQDA COMPARISON OF THE SENIOR
RATER'S PROFILE AND BOX CHECK AT
THE TIME THIS REPORT PROCESSED

NOT EVALUATED

RO: 1LT MOHS, KAMELA 999999999
SR:LTC SMITH 660666666
DATE: 98 12 18

TOTAL RATINGS: 2

RATINGS THIS OFFICE

c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL

1LT Mohs is an outstanding aviator, she is extremely intelligent, and handles stress
and complex problems with ease. 1LT Mohs is a quiet professional that gets the job
done. 1LT Mohs is physically fit, mentally agile, and has a tremendous work ethic. 1LT
Mohs is in the top third of the lieutengnts | senior rate. She has been a critical player as
the Support Platoon Leag®r in peacekegping operations during Operation Joint
Guardian Il in Kosovo Aler drive and deXire to care for soldiers ensured the task force
was always properlyfesourced. 1LT MolNs has developed outstanding systems and
achieved flawless/xecution. She is ready yow to command an Assault company, but
would also excf as a medical professional. \LT Mohs has tremendous potential and
will serve ou/Army well in any capacity. A gregt officer.

Be credible!

R N T S R I T T S O R S B S T S U T e D PO R AR COMPETI TV E CATECOR Y CPNT

POTENTIAL CHREER FIELD FOR FUTURE SERVICE.

ttalion Surggon, Company Commander,

imary Staff Officer.

Be mindful of
potential
misinterpretation!

Too wordy.

Enumeration buried
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Part Vlid — Senior Rater

® Mandatory completion by Senior Rater, can’t just
concur with the rater and/or intermediate rater.

® Based on the rated officer’s duty performance
and demonstrated potential, the senior rater will
list 3 future assignments.

® For Senior Raters of CPTs through LTCs,
mandatory recommended career field will be
Included under OPMS XXI.

50
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Rule for Completing Evaluations

Use the regulation!

51



Comments for OER Boards

ENUMERATION: Best Company Commander in the
Brigade, in the top 5 of 28 1LT’s in this battalion, top 3% of
all Lieutenants. Make this lead sentence in narrative.

PROMOTION: Promote with his peers, clearly ahead of
his peers, promote from below the zone, Do not promote

SCHOOLING: Ready for CGSC now, Definite first look

for ILE. Remember, Captains Career Course is an
assignment action.

COMMAND/POSITION: Ready now for Company
Command, Should be a Battalion Commander, Battalion
Command potential, Must be a Battalion Commander, Will
command a Battalion 52



Redress Program

® Redress Program
— Commander’'s/Commandant’s Inquiry

« Commanders are required to look into alleged errors,
Injustices and illegalities in OERS

 will not be used to document differences of opinion between
members of the rating chain

— Appeals
e appeals can occur over administrative errors

» appeals any report that the rated officer believes is incorrect
or in violation of the intent of this regulation

53
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| OER Masking

2LT 1LT

ISSUES:

}F{\Ts - Quality of junior officer assignment varies
- Intensity of junior officer experience varies

- Speed of integration into Army culture varies

NEW POLICY
e 2L T and 1LT reports masked after promotion to CPT

 Only CPT reports seen by MAJ board or used by
assignment managers after promotion to CPT




Part | Summary

Are Brigade Commanders required to counsel the
Brigade Command Sergeant Major?

How many levels down should the Company
Commander distribute their Support Form?

What is the DA Form 67-9-1a and who completes it?

How is the DA Form 67-9 completed and how is it
signed?

How Is time at a Service School accounted for?
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QUESTIONS?
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Part ||
Non-Commissioned Officer
Evaluations
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What's New:

NCOER Support Form/Counseling Checklist
Electronic Forms, Signatures and AKO Submission
2688-1 Front Side — Admin info aligned with OERS
Rated NCO now signs after Reviewer

AER time counted as Non-rated time on NCOER

58



DA Form 2166-8-1
NCOER Support Form

® Purpose:

— Promote a top down emphasis on leadership
communication.

— Integrating rated officer participation in objective
setting, performance counseling, and evaluation.

— Joint discussion of duty description and major
performance objectives.

59
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DA Form 2166-8-1

oport Form

NCOER COUNSELING AND SUPPORT FORM
For wee of ths Form sae AH 503, thi propanom agiacy & DOS, G-1
PART |- ADMINISTRATIVE DATA
3 NAME {Last Firsl, g fma) B © HANK 0. DATE OF RANK
|
BLOK, GOORGE O | 885.96.09699 MSG 1999050]
T UNIT ORG  STATION, ZIP CODE OF APD STATUS CODE || RATED NCOS AR EMAIL ADORESS | m UG
f.gaw ormil
HHC. P TRES B P3h COSCOM. Fu Hood, TX george.gbuckM07E s army mil WHED24
| PART |1 - AUTHENTICATION
3 MAME OF RATER (Last, First, Mifale initial) S5N [ rmia TiateR LATER
SCOTT, THOMAS 1. 123456780 ‘
AN, PMOSCBRANCH, CREAN ZATION, DUTY ASSIGLMENT RATE O FME L ADCRESS  (gov or mi)
LTC, AC, Army Conira ncy, BN Commander thamas.d scolt] 23@us army.mi]
4 NAME OF SENIOR RATER ria s8N TiatER Jrater LATER ]
JONES, WILLIAM AL 234-36-7890 | |
RahA FIADSCBRANCH, ORGANZATION DUTY ASSIGNMENT P T ——
Director s.army.mil
AEWER (Last. Firsl, Miodie it B8N i WAL [ LaTER LATER
AITH, VIRGIN LA 456-78-9123
RANKE PMOSCBRANGH, ORGANIZATION, DUTY ARSIGNMENT i - 3 S5 { gav or milp
| virginia.smit s army. il
ginia.cf : : N
INITEAL LATER LATER LATER
PART 1Il - DUTY DESCRIPTION {®ater: . - i
A PRINGIPAL BUTY TITLE + DUTY 81050 i
Contractime Command SOOI 91V 300G
SAILY DUTIES AND SCOPE (15 mcitde. 35 appropinale, oeo ment], fACINIES 473 doflars] '_'
DA PAM AR 6232, PARA 3-1)
4 AREAE OF SPECIAL B ’ ” T
(SEE DA PPAM AR 623-3 PARA 3-1)
CMTED DATIES ) . ) ]
(SEE DA PAM AR 6233, PARA 3
T PRYBICAL FITRESS & MLITRRY BEARING ) ' ) - )
APET PASS APFTOATE 20031215 HEIGHTAVEGHT 7} LG8 Ves !
i
a. ARMY VALUES: PART IV - ARMY VALUESIATTRIBUTES/SKILLSIACTIONS (R i
LT, DUTY. RESPECT/ECUEEC SFIFLESSSERVICE HONDR, NTEGRITY, PERSONAL
TASK/ACTIONS: ) | PERFORMANCE SUMMARY:
|
|
(SEE DA PAM AR 623-3, PARA 3-1) ‘ (SFE DA PAM AR 023-3, PARA 3-1)
DA FORM 2166-8-1, MAR 2006 PREYVIOUS EWITIONS #4RF OBSOLETE Page 1007
s o100

RATED MGO'S NAME [Last
BUCK, GEORGE

First, Midale Intiall

DAY 00-QuGY

b. COMPETENGE: u D aficiancy; MOS cump med abikibes
o Sound wdgmant o Seekng el

= Accomplisting 13sks to the futies Y commie

PuRG

PERFORMANCE SUMMARY:

(51 DA PAM AR 6233, PARA 3.1) | (SEE DA PAM AR 623-3, PARA 3-1)

£ PHYSICAL FITNESS & MILITARY BEARING: o Mentalane 3
o [isplaying confiderce and eninesiasm

ina 1 g0 the distance

TASK/ACTIONS | PERFORMANCE SUMMARY:

(SEL DA PAM AR 623-3, PARA 3-1) | {SEE DA PAM AR 623-3, PARA 3-1)

d. LEADERSHIP: o Mission first

sEin o S0
male Be, K

e

TASKIACTIONS: PERFORMANCE SUMMARY.

(SEL DA PAM AR 623-3, PARA 3-1) (SCE DA PAM AR 02323, PARA 3-1)

a. TRAINING: o Insividugl anc lsam
R 5 e, CEMmE

suPvive and win

TASK/AC TIONS: PERFORMANCE SUMMARY:

L DA PAM AR 6233, PARA 3-1)

{SEE DA PAM AR 623-3, PARA 3-1}

TASKIACTIONS:

1. RESPOMSIBILITY & ACCOUNTABILITY: 0 Cas
ool

o Ras)

PERFORMANCE SUMMARY

(SEE DA PAM AR G23-3 PARA 2-1) (SEE DDA PAM AR 6233 PARA 3-1)

DA FORM 716601, MAR 7008

DA PAM 623-3 para 3-1
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DA Form 2166-8-1
NCOER Support Form

NCOER COUNSELING AND SUPPORT FORM

Faruso of th's Forme. see AH 5F-3, the propanomt ageicy & CE, 51

FioR QFFICIAL UEE DNLY

[FouD)

SEE BRIVACY ACT STATEMEN

AR G433

———

PART |- ADMIMISTRATIVE DATA

3. NAME fLast Firsl, Migdie teital) PR © RAMK 1 DATE OF RANK | & PMOSC
i o v
BLUK, GEORGE [ QG Q0. Ougy % T | i 500 IV A2SGI10
F UNIT ORG STATION ZIPCODE OR AFD STATLS CODE || RATED NCU'S AKD EMAIL ADDRESS [m_ UG 1 GMD [ FSB
[.gaow aramill CORE  |COOE
HHC. SETRPS B8, P3h COSCOM., Fro Hood, TX _-T'l_'-,’l|J_;|,_-_g_'|_||_|-:_‘-|c;l_l{l7;'.'. uS arrm syl WnED24 L Lanl

® Admin Data:
— Same as OER
— Incorporates UIC

DA PAM 623-3 para 3-1
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DA Form 2166-8-1
NCOER Support Form

L1 RN I
EAET o S TINN AT B
|

1 i III III I n I Ill III Eana mREe m III .IIII‘ II‘ III "I ™
1.4 8.0 THY |

TF 0, 1T ¥AS 13

e Ibl L |||I i Ik

IIIII II IIIII IIIIIIIIII II I‘II II III I 1 IIIIIIIII

II r‘l II 1
SAITH, WIHE TSI A
RANE LRI

IFyeE s fLame Ful, Rt dvm oo

150 PN LA A Y, W Il 1 S Y

O, AL Army Condraeiing Aperdy, LY

® Chain of Command Data:
— Incorporates counseling dates
— Moves NCOs Iinitials after Reviewer

‘ IIII I II1IIIII 1 IIIIIII I mi

1 Ll 1 RAR | 1 uEr R mp

cand |8 Vigtws. e i

l II IIIII II'IIIII |I ||II II ge I|II|| 1 thl I ||I| |II| m |1|I|
{ B b BT F ] fui B R '] |I|.||'lI LAt 1 hiEM aTFn
|'I||II I|I'|IIIII|I'I A 'I Ik Illlll |
o B R Wl & [ Il|| i FILiTY i lali BTE 1 i WP PR S

g | O e ey il

‘lll Py

PAWiR Al I FRVEN REIRT IIIIIIIII m

TER S Bidd 1Ll o PR PRI

DA PAM 623-3 para 3-1
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DA Form 2166-8-1
NCOER Support Form

i | . D t P -t- .
PART Ill - DUTY DESCRIPTION {f3'21 I . - r U y OSI IO n .
(2 FRINCIPAL CUTY TITLE ' b, DUTY $105C !

Contractme Command SO q‘Z\.‘\EI{jll . o — APFT Data

o DRILY I.Z-JI:FE, .-' ND BCCPE(TD |l'|L|'u|."a. 25 Apnefliane, peopi, sguinmet], fACIMES &0 fodlars)

(SEE DDA PAM AR 623-3 PARA 3-1)

® Comment Areas:
i AREAS OF GPECIAL CMPHABIS ' o “ - — TaSkS/AC“OnS

(SEE DA PAM AR 623-3, PARA 31}
— i — Performance

(SEE DA PAM AR 623-3 PARA 3-1)

& APPLMIED DUTIES

T FRvELAL FITKESS & MLITARY GEARING o .
' ’ ' " APET PASY APFTDATE 20031215 HEIGHTAVERGHT T1) L6§ Ves

4. ARMY VALUES: PART IV - ARMY VALUES/ATTRIBUTES/SKILLS/IACTIONS Rater) i

L CYALTY DUTY BESPECTEQVEEC SFLFLESS-SERVICE HONOA, INTEGRITY PERSONAL
T.&SK‘AETIU;S' | PERFORMANCE SUMMARY:
|
|

|
|
(SEE DA PAM AR 023-3, PARA 3-1) (SFE DA PAM AR G232, PARA 3-1)
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DA Form 2166-8-1
NCOER Support Form

FATED NCO'S MAME [Last, Fost, Mddie indiai —l' TS
BUC K, GEORGE O 3 0 €10 ) pCpa

b, COMPETENCE: o© Duiy proficiessy, MOS cumaatanacy n Technma' & lactcal, knowledgs, ssibls, and alnilees
o Sound | edgmani 0 S eekeg SELamprowement always [garung
o Acoomplishing 13sks 10 the fulles] cCanacify: Commiioe 0 e kenc

TASKIACTIONS: FERFORMANCE SUMMARY:

|
I
P50 IPA PAM AR G233 PARA 3-T1 | (SEE DA PAM AR 623-3, PARA }-1)
c. PHYSICAL FITNESS & MILITARY BEARING: o Mental and shrpsical loughmess o Endurarce and slaming o o the dislancs
o Displaying confiderce and anihy S_EETT!. :_:.:!_:_"_k "_-'_|||_'|" @ woddinr
TASK/ACTIONS: | PERFORMAMNCE SUMMARY
I
(oER DA PANM AR 623-3, PARA 3-1) | {SEE DA PAM AR 623-3, PARA 3-1)

Comment Areas:

— Tasks/Actions & Performance notes for each
block on the backside of the NCOER.

DA PAM 623-3 para 3-1
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DA Form 2166-8-1
NCOER Support Form

d. LEADERSHIP: o Elission first o Casnuinge :'|!l'l:"l-'l"| hor so ke s

o Inslilling the spird 1o achiewe and win o Seling the example Be, Know, D3

TASHACTHING: FERFORMAMNCE SUMMARY

(SEL DA PAM AR 623-3, PARA 3-1) (SEE DA PAM AR G222 PARA 3-1)

e, TRAINING: o inmewidaal anc leam o M sEcr fooused, peslormanca ongnted
2 Taaching SoldE s how, Cofmen 1Esks duty-ralded 2kills o Shanng krowledpe and expernance 10 hight, surdive and wn

TASK/ACTIONS: | FERFORMAMNCE SUMMARY:

(SELE DA PAM AR G233 PARA 3-1) {SEE DA PAM AR 6233, PARA 3-1)

. RESPONSIBILITY & ACCOUMNTABILITY: o Cars end masnignanca of enupmariiaclilas o Boldwr and aquipmant salaty
o Conservation of supplias and ‘unds @ Encouraging soldiers (o learn ard gros
o Responsiole lor good 2&c. right & wiong

TASH/ACTIOMS: PERFORMAMNCE SUMMARY:

(SEE DA PAM AR G23-2 PARA 3-1) iSEE DA PAM AR 623-3, PARA 2-1)

D4 FORM Z166.8.1, MAR 2006

DA PAM 623-3 para 3-1
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DA Form 2166-8

® | - Administrative Data
® || - Authentication
® 1Il - Duty Description

® IV — Army Values/Attributes/Skills and
Actions

® VV — Overall Performance and Potential

ELOD 66

DA PAM 623-3 para 3



The Rule for Completing
NCOERSs

Use the Regulation!
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DA Form 2166-8

RATED NCOYS NAME (Last S50 THRU DATE
N ~ NCO EVALUATION REPORT g:g,,,;;;c; AT 4 + BLICK, GEORGE G 590-90.-9999 20040630 4
For yse of this form, sae AR G232 - the proponent agency is DCS, G-1. N AR § e VALUES GO RESPONSBILITIES
PART | - ADMINISTRATIVE DATA paRT v (Rate fogara fne EXCELLENGE
a RAME First. waate imie); [ 55N & RANK [@ OATE OF ANk [ & PG . COMPETENCE
BUCK. GEORGE G 999.99.9999 MSC | 19990501 91V 528G 10 o P e s, aod
(KN oRG STATICH ZIF COCE CR APD TZ STATUS CODE |u REAGOM FOR SUBMISSION ahi ) ) ) [SEE DA PAM 6233, PARA A7)
e e e . B e ) Y TES . . 177 al a Sound |.Jc|g'nort
H:H Special Troops Bartalion. 13th ¢ OSCOM. Ft. Hood, TN 76544 FORSCOM ¥ Annua o Sesking self-maravement, alwaye learming
n PERIOD COYEHELD i RATED | MON- K NOLOF |1 RATED MCO'S %0 EMAIL ADDRESS m, UIC n. MO [o. PSS o Accomplishing 13sks to the fullest capaciiy.
T 100 MCHTHS  |RATED EHCL T 7] CODE CO0E oML 1 excrllene
vnar ear WMo Doy CODES gov o | | EECELL"EN“ .r?,q'd.c“ss Nzggs |MPRQI\‘.;ENLIJENI
. - : f te1) Rome, 1
20020701 20040630 12 george. g buck007i@ us.army. mil Woln2 | Uz AL HEBES SH 4o
PART Il - AUTHENTICATION B ) c. PHYSICAL FITNESS & MILITARY BEARING APFT PASS ELUE T ) Yos
. MAME OF RATER (Last, Fiet, oci inial] B GATT o Mantal and physical ouanaess S
V4567 o Endyrance ang staminz fo go the distance
123-45-6789 | | ng confidance and enthusiasm
] CRGANIZATION i RATER'S ARG EMAIL ADDRESS {.gov or mil] ke 2 soldier
LTC A Army Contracting Agency Tk Commander llhnrn:m.d.sc::ll]23{« us ¢ (SCE DA PAM 6233 PARA
b NAKE F SERTCOR RATER (Last, First, iAadie fifal )
- ' EXCELLENCE SUCCESS MNEELS IMPRC
JOT\_F.."‘,.. WILLIAM A {Excends sid) (*doats sia) (Some)  [Much)
RANK PMOSC/BRANCH CREANIZATION EENIDR RATER'S AKD EMAIL U‘IJN! 85 {(.govor mil) ><
Gs1s Army Contracting Apency Acting Director bill jones1 00 us. army. — . . e ——
G MAME OF REVIEWER (Last, FIrEL, tdadie iniial) h | 8. LEADE REHIP
SMITIHL VIRGINIA 456-TH-9123 a - -
. - i — T o {SEE DA PAM 623-1, PARA 2.7)
RANR PRSI IRANGH CRGANIZATION GOTY ASSHGHWENT FEVIEWERS ARG EVAIL ADDAESS [ gov ar mil a
AG Ay Contructing Agency BDE Commander piniz smith 386 us.army.mil 0 Helling the example; Be, Know, Do
d x CONCLUIR W RATER AND SENICR RATER EVALUATIONS NOMNCORCUR WITH RATE R ANDIOR SENKOR RATER EVAL (See attached comnents) EICELLENCE SUCCESS NEEDS |MPR°\I"EMENT
I NEG, | unserstarc my s praies oee oo m:%. 1o 2grsamar o d<arecmart it 72 ) CATE {Meels sld) (Some)  ct)
s <l s in
e Cora. | v $aae I sou il g s - .
o Individual s b
PART Il - DUTY DESCRIPTION {Rater) -; Il.!ir;.;l:.lfjla[c;:aud - origntgd
2. PRINGIPAL DUTY TTLE Cantracting Ci i NCOIC | o DUTY MOSC 92 30G] ° Tnef ing 50idors o common tasks, {SEE DA PAM 6233, PARA 3.7)
= Ty related s
. DALY DUTIES AND SCOPE (To mciude, 25 apoopnials, people, equivment, laedies and daliers) & Sharing knowiadge and axpananes ta fight
B | and win
(SEE DA IPAM 623-3, PARA 1-0) EXCELLENCE SUCCESS NEEDS INPROVEMENT
(Exceads sid] rieats skl iSome) (i)
1 RESPONSIBILITY & ACCOUNTABILITY
S— © Gara and mainlenanc nentfacililiss
0. AREAS OF SPECIAL EMP o Soldier and ec SEL DA PAM 6233, PARA 3-7)
R & Conservation of supplies 2d fiads {SELE DA PAM 0233, P2 n
(SEL DA PAM 623-3, PARA 3-6) o Encouraging soldiers to lsam and grow
o Respoa ar gond. bad, right & wrong
= BPPOINTED OOTIES
(SEE DA PAM 623-3, PARA 3-6) EXCELLENCE ~ SUCCESS  NEEDS IMPROVEMENT
(Exsoeds sid) (ileas sid) rSome) (Ml
T COUNSELING DATES NITIA TATER LATER I Pl _— —
20030730 20031015 20040101 20040419 PART V - OVERALL PERFORMANCE AND POTENTIAL S——
PART IV - ARMY VALUES/ATTRIBUTESISKILLS/ACTIONS (Rater} RATER. Duaral| potentis| fr promation andior o BENIOR RATER BULLET COMMENTS
- SErVicS in posilicn s greater ras ponsibilit
A, ARMY VALUES Chack sher "YES" or "HO" ety e e ichaliry for NGT Svioms, CRIRAA  FEET ealis YES | WO
1. LOVATY: Bears liae laith ard rce b the U, 3 Camsibubion, ine Army the unil, and oiher ssitiers e . .
. = 2 e AMONG FULLY (SEE DA PAM 623-3, PARA 3-8)
Loyaity 2 OUTY. Fullks #134 phligales | THE BEST CAPARLE MARGINAL
V Dty 3. RESPECTECEEC: Troats peopes 20 tey should be vealsd > | W
Respect - T o oy Balon = | e
N 4, SELFLESSSERVICE: Pul wellare of ihe ralion, the Arry, 394 suboromales belore Iar gen. >< -
A Selfless-Service . n. RATER pOsitions in whis
5. HONGR: Lues up 1o all e # B sarve fhe Army
L 5 ITEGRITY Dres what s g - lgally and moeay. B o currenl or el bighir grade.
FERRONAL COURAGE. Fuses s Gara, of s5vrsly Edl (SEE DA PAM 623-3, PARA 3-8)
U Buliet comiments
Heror E (SEE DA PAM 623-3, PARA 3-7)
int ity — ——— —
I‘e%l‘.r:g(r}:’uaje S o SENIOR RATER. Owerall peaformance X d. SENIOR RATER U,‘.._;u _mve..t., X
promulion andior s
P B oasitions of greater re: 2 A 4 5
+ Sum a8 Far Supero Fa- Foor




Part I, Administrative Data

ldentifying the rated NCO. (Table 3-1, pg 37)
The reason for submitting the report. (Table 2-8, pg 26)

The period of the report and non-rated time if applicable.
(Tables 3-1 pg 38)

Rules for completing blocks la through lo (Table 3-1 pg
37-38)

ELOD 69
DA PAM 623-3 para 3-4



DA Form 2166-8

n 1 UIEmE 1l B B laEEm m i L T n
LLES RSN RN e B R ol e | iyt Y AIALT
P AR ETATIEN 2 TR I AP PYE=NTRTIN EARE i MEANSH PP S SN
H Aeeil Trmups aoaiimn, |00 COmy Vs, Py el T8 A PR Ls '

| | mn

] IIIIIII

(R

® Major Changes:
— Rated Period now to the day, not the month.
— AKO Emall address.
— UIC
— All codes match OERs

DA PAM 623-3 para 3-4
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Part Il, Authentication

Rater will verify parts | and Il, and the APFT and
height/weight entries with the rated NCO.

The senior rater will obtain the rated NCO'’s signature or
enter one of the following:

— “NCO refuses to sign”

— “NCO unavailable for signature”

Rated NCQO'’s signature verifies information only, not
agreement with the evaluation.

All signatures will be on the report prior to action by the
reviewer.

71
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DA Form 2166-8

® Major Changes:
— Rated NCO now signs after Reviewer.
— Email address with signatures

A 4 L 1 s

PART Il - AUTHENTICATION

B MAME OF RATER [Last, Fred, bccia inhar) E5M [ AT

SCOTT, THOMAS T [23-45-0T789

RAMNH FMOBC/HRANCH CHHGANIZATION DITY ASSIGNMENT

LTC A Ay Contracting Agency B Commmander

b, HAME OF SENICE RATER Lasl Fusf, Modic ity oM

JONES, WILLIAM & 334-56-TRON

Rakd  FMOSC/ERAMCH OREANIZATION DJTY AESIGHNMENT

G518 Army Confracting Apency Acting Director

o MAME OF REVIEWER [Lagl, Flirel, fHUrde inifa) SN [

EMETTL WIRGIMIA 456-TH-9123

RARME FROSC/ORANCH CHEAMIZATION DTy ILSEG‘\IH EMT

COL A0 Ay Confracting Agency BDE Commander

d X COMCUR WITH RATER AR S

— gy U] | ntershand my Eigreiue e nnee naal enneliuls .ig'l'-‘-ﬂ"ﬂli'l oF chsspoemart wih e
b e of P vl sl seense oalere ) further unserand my aieaiane seifine Thal (ke acrmessinale dals

n Far |, g rating pMigizle o PR 11, thip gy dosofiglan 1o ing kit e coanaaing daleg in Far 1, ang e

APFT ared hignliwaephl anliigs it Paill 1Y gig cormgl. | hawe seen the comglzied repail 1 am asang al the

SEpedE piess o Ak B2

DA PAM 623-3 para 3-4
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Part lll, Duty Description

® Rater writes

® Be specific with
personnel, equipment
and mission

® Do not abbreviate or use
uncommon acronyms

® Comparable to the OER

73
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Part Il - Duty Description

PART Il - DUTY DESCRIPTIONRater)

a. PRINCIPAL DUTY TITLE b, DUTY MOSC
ENTEE PRINCIPAL DUTY TITLE ENTEE. DMO®

c. DALY DUTIES AND SCOPETo include, as appropnate, people, equipment, facilities and dollars)
This portion should provide an accurate deseription of the NCO's scope of duties with regards to mission,
personnel supervised, equipment and resources handled, and personnel supervised; do not use actonyms that are

not commonly understooc/recognized across the Army; duty description should be as thorough as possible with
the limtted space avatlable, separate phrases within the duty description with a semi-colon () and use a pertod () at the end of the

duty description

d. AREAS OF SPECIALEMPHASIS The putpose of this block is for the rater to communicate to the NCO which events,

such as inspections or exercises, etc., that the rated NCO should concentrate his/her efforts. If an NCO has made
a contibution in one or mote special emphasis, the rater or senior rater should make a comment in Part IV or V.

e. APPOINTED DUTIES Unit Mail Cletk, Publications NCO, Unit Reenlistment NCO (if an NCO has made a
contribution in one or more ateas of appointed duties during the rating petiod, the rater and/or senior rater should
comment in Part IV or V. _

T Counseling dates from checkistirecord NTTIAL CATER [ATER CATER
011218 020303 020610 (20901

Ensure dates are within 90 days A/

DA PAM 623-3, para 3-6

74



Part IV, Evaluation

® Completed by the rater

® Six ratings categories (IV a through f):
— IVa Values
— Vb Competence
— IVc Physical Fitness and Military Bearing
— IVd Leadership
— Ve Training
— IVf Responsibility and Accountabllity

75
DA PAM 623-3 para 3-7, pg 40



Bullet Comments

® All bullets should be short concise and to the

point; no more than 2 lines

® Start with action verbs or possessive pronouns

(his/her)

No names

Use past tense

Double Space

Begin with the small letter “0”
Bullets begin with small letters

DA PAM 623-3 para 3-7, pg 40
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Part IV, Evaluation

® See restrictions applying to DA Form 2166-8
— 3-22 Narrative Gimmicks

— 3-23 Unproven Derogatory Information
— 3-24 Prohibited Comments

— 3-25 Marrital Status and Spouse

AR 623-3 para 3, pgs 28-38

77



Part IVa, Values

® Part IVa, Values: reflect current Army values

® Enter yes or no for each value for the rated NCO

® All “no” block checks must be addressed by a
bullet comment.

78
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Part IVa - Values

PART IV AR MY WALUES/ATTRIBUTES/SKILLSMACTION S (Rafer|
3. ARMY WALUES,  Cheekeifher "VEE" or "N, (Corrmenis are mandafory for *No® enfres, agfionalfor* Yes®

Yes

1. LOYALTY,  Bears true fath and allegiance tothe U5, Corstitution, the Army, the unit, and other zoldiers, I

V Layslty 2 DUTY: Fulils their obligatiors. X

Tuty )

Repedt 3. RESPECTEQEED. . Treats people & they should be treated, b

A Selfless- Servic e 4. SELFLESS-5ERVICE: Puts the welfare of the nation, the Army, and subordinates before their own, ¥

8. HOWCOR:  Lives up to allthe Amy values, ¥

L E. INTEGRITY;  Doeswhats right- legally and moralky. b
7. PERSONAL COURAGE: Fages fear, danger, or adversity (physical and moral), i

Integrity
Persenal Courage E

_|_

DA FDI’I’H 21 66_8 REFLACES DA FORM 21667, SEF 27 WHICH IS H!#!! 5”0

)

Bullef

computer) in either the “YES' or ‘NO" hox

o bullet comments are mandatory for ‘NO ratings and must be specific

values

o tater will address each of the seven values by placng an *X (typed, handwritten or by

o bullet comments are optional for “VES ratings - but encouraged to address NCO's strongest

79
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Part Vb through Part IVf

Raters will block either excellence, success or
needs improvement for each ratings category

Raters are required to make guantifiable
comments on “excellence” and “needs
Improvement” ratings

Success bullets are optional, but encouraged

Bullets can only be used once

80
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Part Vb through IVf

RATED MCO*Ss MAME [(last, Frs, fWiaEie itiar)
+ SAMPLE, JOHN E.

SSM I'Tuoii maTE
123-45-6755

021115 4, +

PART IV iRater) - VALLES'NGCO RESPONSIBIUTIES

Hpasific Lorllaf @xamplar of "ENCELICACE® o "WELLS HA0G OWEASCAN T ana manda fory.
e i Lerllar @ xamplar of "SUCCESS" ana opronal

b, COMFETEMCE

Daty proficiency; MOS cnmpetenci{_

Technical & tactical: knowledge. skills. and
abilities

Sound judgment .

Seeking self-improvement ; akva vs learnin

Accomiplishing tasks to the fulle st capacify;

committe dto excellence

[FZGELIENGE,  FHCEESS, MEEDS IMPROVENENT
[ [ 1 [

(=]

ooo

o second line of a bullet may start under the "o" or under the
letter of the first line as long as thev are consistent throughout

o bullet comments to support "Excellence” ratings are mandatory -
must be substantiated bv specific exambples and measurable resulfs

o bullet comments for "Needs Improvement” ratings are mandatory
and must be specific, i.e. what happened, what was the deficiency

o Mental and physical toughness

o Endurance and stamina fo go the distance

o Displaying confidence and enthusiasm;
looks like a soldier

SUCCESS

E ELLEM.'} NEEDS INPROVERNENT
xeeds Al (e ets seql

Bomel (k)

AFFT _ PASS (0209 | HEIGHTAWEIGHT 63/132 YES

o the bullet "LAW standands of AR 600-9" iz no loneger authorized
when "YES" iz entered in Height/Weight Block

o excellence ratings based solely on the APFT only require the bullet
"received the Physical Fitness Badgel

d. LEADERSHIF
o Mission first
o Genuire concern for soldiers
o Instilling the spirit to achieve and win
o Zetting the example; Be, Know, Do

EXCELLENCE
[(Exceeds std)

SUGCCESS

NEEDS INPROVENENT
(eets sta)

Bomel  iflch)

o double space between bullets and no more than two lines per bullet

o bullets may begin with a capital or lower case letter_and end with

or without a period, but be conzistent throushout the NCO-ER

o a specific bullet can only be used once; decide which responsibility
hlock it fits hest

. TRAIMNING
o Individual and team
o Misgon focussd; perfomnance ariented

o Teaching soldiers how : comrmon tasks,
dutw-Telated skills

o Sharing knowledge and experience to fight.
survive and win

EXCELLENCE
[Exceeds std)

SUCCESS
(eets std)

NEEDS INPROVENENT
[Sa mer [ictir)

o the first bullet in each rating should be the strongest and the bullet
that justifies the excellence

o best bullets start with action verbs or possessive pronoun (his/her)

o avoid using NCO's name or the personal pronouns he/she in bullets

f. RESFOMSIBILITY & ACCOUNTABILITY

o Care and maintenance of equip. facilities

o Soldier and equiprment safetét

o Conszrvation of suppliesand funds

o Encouraging soldiersto learn and gros

0 Fesponsible for good. bad. right & wrong
EXCELLENCE SUCCESS MNEEDS IMPROVERMENT
[(Exceeds std)  (ivlests sod) rEome)l  [ieh)

o handwritten comments, underlining, italics, and excess use of
capital letters cannot be used in bullets

C0z receiving all cess ratines may receive a ratine of 'amon
?l'lel\{)est' or' V%:anaf)lllec' g ¥ g g

o NCOsz receiving one or more 'needs improvement' ratings in part

-f canmot recéive a rating of 'among the best'

81
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Part IVc
APFT and Height/Weight

® APFT data will be entered in compliance with
para 3-11.
— e.g., PASS 010515, FAIL 010505, PROFILE 990312
— Mandatory or prohibited bullets (para 3-22 thru 24)

® Height/Weight data will be entered In
compliance with para 3-12

— e.g., 72/180 YES, 68/205 NO, possibly blank

(pregnancy)
— (YES for all soldiers who meet the screening HT/WT
or are IAW body fat standards)

— Mandatory or prohibited bullets (para 3-22 thru 24) 82

DA PAM 623-3 para 3-7




Part IVc (cont.)
APFT and Height/Weight

®* DAMSG DGT 171421ZDECQO3:

— The following statement will be entered on the
NCOER for units unable to administer the APFT due
to mission or conditions: “Soldier was unable to take
the APFT during this period due to deployment for
combat operations/contingency operations”

83
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Part I\Vc

RATED MCO*S MAME (last, Fiks, Aicdie mitiad)

+ SAMPLE, JOHN E.

55N THRLU ODATE
12345 6789 0211 +

PART IV iRater) - VALLES'NGCO RESPONSIBIUTIES

Hpasific Lorllaf @xamplar of "ENCELICACE® o "WELLS HA0G OWEASCAN T ana manda fory.
e i Lerllar @ xamplar of "SUCCESS" ana opronal

b

FEREHERE
[]

COMPETEMCE

o Dty proficiency; MMOS cnmpetenci{_

o Technical & tactical; knowledge . skills. and
abilities

o Sound judgment .

o Seeking self-improserne nt :abyva vs learnin

o Accomiplishing tasks to the fulle st capacify;
committe dto excellence

TR Py e
[1] 1 [

o second line of a bullet may start under the "o" or under the
letter of the first line as long as thev are consistent throughout

o bullet comments to support "Excellence” ratings are mandatory -
must be substantiated bv specific exambples and measurable resulfs

o bullet comments for "Needs Improvement” ratings are mandatory

o Mental and physical toughness

o Endurance and stamina fo go the distance

o Displaying confidence and enthusiasm;
looks like a soldier

HEIGHTAWEIGHT

= 12 no longer authonz

o
when "YES" iz entered in Height/Weight Block
o excellence ratings based solely on the APFT only require the bullet

EXGEIIENGE, | JUCCESS — MEEDS IMPROMEMENT |"received the Physical Fitness Badgel
d. LEARERSHID o double space between bullets and no more than two lines per bullet
Genui for soldi ) i . .
S e e G S e ey o bullets may begin with a capital or lower case letter_and end with
o Setting the example; Be, Know. Do or without a period. but be consistent throughout the NCO-ER
EXCELLEMCE  SUCCESS  MEEDS IMPROVEMENT ﬂl a Igp?ci,:l_i;ichbulflet can only be used once; decide which responsibility
iExceeds sal  (Vieets sta) isomel  (es) (afed SR ES LTt

e,

EXCELLENGE

[Exceeds std)

TRAIMING

o Individual and team

o Misgon focussd; perfomnance ariented

o Teaching soldiers how : comrmon tasks,
dutw-Telated skills

o Sharing knowledge and experience to fight.
survive and win

SUCCESS
(eets std)

NEEDS INPROVENENT
[Sa mer [ictir)

o the first bullet in each rating should be the strongest and the bullet
that justifies the excellence

o best bullets start with action verbs or possessive pronoun (his/her)

o avoid using NCO's name or the personal pronouns he/she in bullets

i.

EXCELLENCE
[Exceeds std)

RESPOMSIBILITY & ACCOUNMTABILITY

o Care and maintenance of equip. /facilities
o Soldier and equiprment safetét

o Conszrvation of suppliesand funds

o Encouraging soldiersto learn and gros

0 Fesponsible for good. bad. right & wrong

SUGCESS

NEEDS INPROVENENT
(e ers sod)

rEome)l  [ieh)

o handwritten comments, underlining, italics, and excess use of
capital letters cannot be used in bullets

C0z receiving all cess ratines may receive a ratine of 'amon
?l'lel\{)est' or' V%:anaf)lllec' g ¥ g g

o NCOsz receiving one or more 'needs ingﬁ)mvement' ratings in part
-f canmot recéive a rating of 'among the best'

84
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Overall Performance and Potential
(Part V)

® Rater

— Assessment
— Future positions

® Senior rater
— Comments
— Assessment

85
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Know the Meaning of Your Rating

® Rater ® Senior Rater
— Among the Best — very good, solid performance
e strong recommendation and is a strong _
for promotion and/or recommendation for promotion
service in positions of — should sufficient allocations be
greater responsibility available, is a
— Fully Capable recommendation for promotion
e should sufficient — may require additional
allocations be available, a training/observation and |
promotion should not be promoted at this
recommendation time
— Marginal — need significant improvement

or training in one or more

» should not be promoted at
areas. Do not promote.

this time
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Part V - Overall Performance and Potential

PART V -[OVERATL PERFORRMARCE ARD POTENTIAT

a. RATER, Owerall potential for promotion and! Ie. SEMIOR RATER BULLET COMMENTS

or service in postions of greater responsibility. Y comments are Hlﬂﬂdﬂtﬁ[%’ and Sth.lld ﬂddI‘ESS thEIltlal fnr

AMONG THE e )E%mntiﬂn and higher level schooling and positions, but may also
EEST CAPABLE  MARGINAL Afldress petformance and/or evaluation rendered by rater

[ ] [ ] [ ] zl if minimum rating time not met, enter "Senior Rater does not

b RATER. List 3 positions inwhich the rated eet minimum qualifications” & parts Ve and d will not be complete

MCOQ could best s2rve the Amny at hig'her
curent ar next higher grade. -i] martginal ratings given by the rater, and fair or poor ratings in

List up to three (at least 2) ¢ and d must be addressed by the senior rater

pzs;lt;ﬂns at the current ot next | enter bullets that correspond to the box checks in Ve and Vd ; a
& |'|Z“ or "3" rating would not equal the bullet "promote now"

Io. SEMIOR RATER. Overall perfomance d. SEMIOR RATER. Cwerall potential
for promnation andfor service in

positions of greater responsibility.

11 1

_I_ Suocarful

Supariar Fair Pagr

T USaFRD W00

Senior Rater 87
DA PAM 623-3 para 3-8




Reviewer

Is the “honest broker”

Ensures that the proper rater and senior rater
completed the report

Examines the evaluations rendered by the rater
and senior rater

— Bullets support the appropriate block checks
— Cannot change ratings

Indicates concurrence or nonconcurrence
— Can submit an enclosure

Dates and enters his/her signature in part lld

AR 623-3 para 2-16, pg 26
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Evaluation Redress Program

® Commander’s Inquiry:

— Used when a report may be illegal, unjust, or otherwise in
violation of AR 623-3

 VERIFIES:

» Clarity of the report

» Facts contained in the report

« Compliance w/ the regulation

e Conduct of the rated NCO and members of rating chain

® Appeals

— A rated NCO may appeal any report that they believe to be
Incorrect, inaccurate, or in violation of the intent of this regulation

— Appeals based solely on the lack of full compliance with
performance counseling requirements will not normally serve as
a basis to invalidate an evaluation report

89
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CY04 MSG Selection Board Feedback

® Those not competitive for promotion had:
— Vague Duty Positions
— Unsupported excellence bullets
— ERB/OMPF inconsistencies
— Height/weight APFT data
— Job Diversity

90
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CY03 CSM Selection Board Feedback

A successful performance must be reported accurately
and without consideration for the type position being
held.

Master Sergeants should perform duties in leadership
positions as defined by their proponent.

Senior rater comments not addressing promotion and
potential.

ERB's were not updated, OMPF to ERB inconsistent,
college transcripts confirming current level of education
were not on file, photos not updated

Late NCOERS

91
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Part || Summary

o

Where and how is the DA 2166-8 completed?

. What form(s) would a Company Commander

use during the initial counseling with the
Company First Sergeant?

. What actions, as a reviewer, must you take if

you Non-concur with either the rater or senior
rater?

. How will lessons learned from previous

promotion boards affect how you write and
review NCOERS?
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Part Il
Electronic Submission of Officer
and Non-Commissioned Officer
Evaluations
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RATED SOLDIER:  DAILEY, PETER RICHARD
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DA FORM 2166-8

Link to AR 623-3

Rater Actions

Army Yalues

Army Yalues

Checle either "YES" or "NO".  Comments are mandatory for "No® entries; optional for "Yes" entries.}

TYES | ND
1. LOYALTY: Bears true faith and allegiance to the T 3. Constitution, the Army, the unit, and other mn
soldiers.

2. DUTY: Fulfills their obligations. [information x|
3. EESPECT/EC/EED: Treats people a5l EBullets will not be mare than 2 lines.

I thar 1 bullet lire.
4. SELFLESS-SERVICE. Putsthe welfall Doubis space betwasn bullts,
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5. HONOR: Lives up to all the AI‘T‘I‘ly val Each bullet will begin with a small “o™ then a space and then text can be entered by the user,
& TNTESRTTY: Does what is t‘ight. _ legﬂ Each bullet must begin with a lower case letter unless it is a propetr noun.
7. PERRONAL COURAGE: Faces fear,
EBullet Comments

Bullet
Formatti

Guidance

. . . embedded regulatory
business logic.
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RATED SOLDIER:  DAILEY, PETER RICHARD
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AdminfAuth Data

'ureEdge Yiewer

Physical Fitn

Bullet comments
are reqitived for

Physical Fit;
Military Bear

Leadership o Mental and physical toughness
o Endurance and stamina to go the distance
N o Displaying confidence and enthusiasm,
UrEtalag locks like a soldier

Excellence Success Needs Improverment
(Exceeds sid)  (Meets std) fSome)  (Adeich)
Ll L] HE

EBullet Comments

. .. more embedded
regulatory business logic.
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RATED SOLDIER:  DAILEY, PETER RICHARD

NCO EVALUATION FORM Link to AR 623-3

DA FORM 2166-8

AdminfAuth Data Rater Actions

Physical Fitness and Military Bearing

Qre

Bullet comments are mandatory. Substantive bullef comments Height(in) I?O

o Mental and physical toughness

o Endurance and stamina to go the distance

o Displaying confidence and enthusiasm,
looks like a soldier

Bullet Comments o Creat job improving your score, increased 40 points to 246

reqitired for “EXCELLENCE” ar “NEEDS

Weight(lbs) [204

Physical Fitness Comment contains the Following prohibited words:

Spouse
spouse

L

L L

o Your spouse was tremendously helpful durtng the last Family Olvmpics Day.

.. . logic includes
prohibitions ...
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. UNIT ORG. STATION ZIP CODE OR APO MAJOR COMMAND . .
EECEUITING EETENTIONS SCHOOL,  FT JACERCON 2C 97 TRADOC < rltlcal for deployed and
h. PERIOD COVERED i. RATED | j. MOM- k. MO.OF | I RATED MCO'S AKO EMAIL ADDF
L T2 MONTHS | RATED ENCL = | = =
i otk Dz o anth DOz 2COTITISn Ouuse 4 g0y d d t
bar Menth Doy ear Merh ey CODES aene o g ISpersed units.
20040331 20050330 10 E,., 0 peter dailey@eim-usa com . . o \
a. MAME OF RATER (Lasi, First Middlie fnitia))
BUERNS, ROBERT A 222-22-2222 n/ Hick w depriur
RANK PMOSC/BRAMCH QR GAMIZATION DUTY ASSIGHMENT RATER'S AKD EMAIL ADDRESS (recommend a .gow or .mil)
230 |_ Q5B30 Crg Unit Platoon Sergeant | robert burns@us. army.mil
b. MAME OF SEMIOR RATER (Last, First, Miciclie initian S5h SIGHNATURE DATE
SULNNWEES, DOMNNAB. 333-33-3333 ,,/ SERICELTE ATTTOMMATIC
RAM PMOSC/BRANCH QR GAMIZATION DUTY ASSIGHMENT SENIOR RATER'S AKO EMAIL ADDRESS (.gov or .mil)
ILT ¥ 31A Org Tnit Platoon Leader donna summers@us. army. mil
E\ra‘lql.ﬁa-gligs“o[f:?hell:{ledlear(lsﬂtgggnrnjylsllqzﬁui[feulqtﬁe? Srontdgon‘asﬂt“e asgllgeneaTuergt\roe[n?llgg Ige?n?'nenta::'lurllwntlghatl\re data | SIGNATLURE DATE
AL D eing T 1 St L AU oDt o oy g T R A g e
except Parts [1d and | am aware of the appeals process of AR 623- ZDSP P 9 AUTOMATIC
d. hKAME OF REVIEWER (Last First Middie initian S5M SIGNATURE DATE
USTINCV, PETER. C. 444 -44-4444 f Hickn Appravy ATTTORMATIC
RAMNE PMOSC/BRAMCH QR GAMIZATION DUTY ASSIGHMEMT REVIEWER'S AKO EMAIL ADDRESS (.gow or.mil)
CFT ¥ 314 Org Unit Company Command | peter ustinov@us. arrmy. mil
e I:‘ COMCURWITH RATER AMD SEMIOR RATER EVALUATIONS I:‘ MOMCOMCLUR WITH RATER AMDVOR SENIOR RATER EVAL (See aftached camments)
PART Ill - DUTY DESCRIPTION {Rater)
a. PRINCIPAL DUTY TITLE h. DUTY MOSC
Squad Leader F5B40
[
| I_E|Q Unknown Zone

&1 S reen shot i is 7 Apr Draft/Concet Elements may change before flnal lmpl

g . =
obartdi o 4o Tl B B o B e

mentation due to |mrovements and reg Iaon stafflng procem

https://eim-dev.ne...

[« ] 10:33 AM



q http:/

army-fcmp02.eim-dev.com:9081 /wps /P,

File Edit ‘“iew GoTo  Faworites  Help

Qe - - 1x] |2 ¢

— 7 §
! Search “?' . Favarites Q-‘{

«» = User clicks on

b 5

Address Iiéj https ffarmye-Fomp0Z, eim-dey, cam: 9081 fwps/Pa_1_0_CH[SessionCheckServiet?UserID=ajaworskifaction=oerprep: Slg natu re bIOCk to

Digital signature ¥iewer

ENCLOSEURES

sign form; brings up

MNCO E
For use of this formn, see AR B2

a. MAME (Laat Firal Middie Inkial
CRUZ0, GEQRGE DENMIZ

No Signature

STATEMENT

VENDIX . +

T UNIT ORC ETATION
TAMC MED CO B TRIFPLEERE GEWNEEREAL

h_PERIOD COVERED i BATED

FROM THRU MONTHS

Year Momth Ofy | Year Momth  Day

a. MAME OF RATER (Laat, Firat, Middle fnitial)

RARNEK FMOSC/BRAMNCH

A dwarnced Delete

b. MNAME OF SEMIOR RATER (Last, First Middie initia] SRIE
. [ onrnsoinn | 20050818
RANIK FMOSCIBRANCH ORGAMIZATION DUTY ASSIGMNMENT SEMIOR RATER'S AKO EMAIL ADDRESS (.gov or Jnil}
v/
c. MAME OF REVIEWER (Laat, Firal Micale inial) 85N SIGNATURE DATE
. et | suTomatic
FANE FMOSCIERANCH DORGAMIZATION DUTT ASSIGHNMENT REVIEWER'S AED EMAIC ADDHESS (.00W of Jill

v

d. |:| COMCUR WITH RATER AND SEMIOR RATER EVALUATIONS

|:| MNONCONCUR WITH RATER ANDIOR SENIOR RATER EVAL (See altached comments)

2 BRATED HEO- | undertand mw sionature does not cneetitute soresment or dis3oresmend with e

[ =

£]

l_ l_ ’_ l_ l_ |Unkn|:|wn Zone



q http:/ farmy-fcmp02.eim-dey.com:9081 /wps,/PA_

File Edit Miew

Go To

Favorites

=121 x|

Help

]
!:'

Qw-©- 2%

—. 0 N
P Search ' Favarites @,{
L) oL

- LB o3

Address Iféj hktps ffarmy-Fomp0Z, eim-des, comi 9081 fwps/PA_1_0_CH/SessionCheckServiet?UserID=ajaworskidaction=oerprepoplookup

Limks **

e

No Signature

User enters password
for CAC to confirm
authorization to sign

v

For use of this form. & Approvelt - ePersona Selection p— S ——
Signer ldentity
a. MNAME (Last Firal Middie Inkial) e. PMOSC
CRUS0, GEORGE DENHMIA e II::"\F'mgram Files'Approvel\Captureobndema: . Browse. . | 91w
. UNIT ORG -] BrISSION
TAMC MED CO B TRIPLEE I Pagzzward: Ixxxx F
h. PERIOD COVERED i = CHD o. PSB
FROM THRL M [T Use this ePersona as default ODE CODE
Year Momth Ofy | Year Momth  Day
C03 F MC |7
Sign using... | (] 4 I Cancel |
a. MNAME OF RATER (Laat, First Micidie fnA WATE
_I s ITTOMATIC
.
RANK FHOSC/BRANCH jrecommend.gov or Jnil
v/ oK Sien | Advanced | Deletel |
b. NAME OF SENIOR RATER (Last Firat Middie inRial) i T =ATE
.- [ o | 20050318
RAMNE PMOSCIBRANCH ORGAMIZATION DUTY ASSIGMNMENT SEMIOR RATER'S AKD EMAIL ADDRESS (.gowv or Jnil}
g
c. NAME OF REVIEWER (Laast, Firat Micdlie iniia)) B8N SIGHATURE DATE
o LICh 0 g | AUTDMATIC
AN FMOSCIERANCH ORGANIZATION DUTY ASSIGNMENT HEVIEWER'S AKD EMAL ADDHESS (.00v oF Jnil

d. |:| CONMCUR WITH RATER AND SEMIOR RATER EVALUATIONS

|:| MONCONCUR WITH RATER ANDIOR SENIOR RATER EVAL (See altached comments)

2 BRATED NCO- | yndertand mw sionafure does pof copatifute sareement or disaaresment with the

&

L
l_ l_ ’_ l_ l_ |Llnkn|:|wn Zone



i/ farmy-fcmp02.eim-dey.com:9081 /wps =12 x|

File Edit “iew GoTo Favorites  Help ﬂ'
: - €Y - ® S Eavori 2) - D 2

O Back </ \ﬂ \ELI / Search Vg Favorites {e | = = @ .:‘

Address Iféj http:/farmy-FomplZ, eim-dey, com: 9081 fwps/PaA_1_0_CH/SessionCheckSerylet?serID=ajawarskidaction=oerprepoplockup j a Go Links ** '@ -

System provides
- l.l s ﬂﬂ certificate information
Jigital Signature Yiewer fO r e I eCtrO n I C ap p roval

ENCLOSEURES | - . .
T, @ Signature Is Valid @ m—

i T STATEMENT i
For use of this form, see AR 623l PENDIX C.
Zignet: John Hancock
2. NAME (Last, First, Middle Intia) ,Sri_g’la;WE Tip;:hSﬂa;us Tgcmulﬂlﬁéggﬁ?ﬁi?iﬁme . PMOSC
CRUS0, GEORGE DENNIS ume wigned: Thursday, august 1, it 01
L UNIT CORG STATION Cegtificate [of Forme BMISSION
TAMC MED CO B TRIPLER GENERAL Hj =0 Ao v/
h. PERIOD COVERED i. RATED | J. Subject Contunon Hatre: Joht Hancock ;I CHD o. PEB
FROM THRU MONTHS | R ODE CODE
Year Momih Doy | Year Month ey M| Issuer Common Hame: John Haneock
Co3 F MC |7
HBetial Mumber: FOOEDDOTA000ZEET11DE19ES17140EC
a. NAME OF RATER (Last Firat Micidle Initial) Hot Before: 1990.06-03T19:11 427
Mot After: 2009-06-03T19:11:482 LI JITOMATIC
Lok PMOSC/BRANCH e i I ecomimend.gov or anil
v ] aigt i Advanced | Dielete |
b. NAME OF SENIOR RATER (Last Firat Middie inRial) ATE
. P | 20050318
RAMEK |_ FMOSC/IBRAMCH ORGANIZATION DUTY ASSIGMNMENT SEMIOR RATER'S AKO EMAIL ADDRESS (.gov or Jnil}
v
c. MAME OF REVIEWER (Laat, Firal Middie Infial) B8N SIGNATURE DATE
- - f, LIRS Rapav | AUTOMATIC
HARNE ’_ FMOEBCBRAMNCH ORGANTZATION DUTY ASSIGNMENT REVIEWER'S AKD EMAIL ADDRESS {L.gov or Jnil)
v
d. |:| CONCUR WITH RATER AND SENIOR RATER EVALUATIONS |:| MNONCONCUR WITH RATER ANDIOR SENIOR RATER EVAL (See afached comments)
£ BATED HCO- lunderstand mw sionature does nof conetituts aaresment or disaaresmenf with the

L
EI l_ l_ ’_ l_ l_ |Llnkn|:|wn Zone



1BM Websphere Portal - Microsoft Internet Explorer

File Edit ‘“iew Faworites Tools Help

=N Four Portlets:

e Inbox
Drafts
Favorites
Recycle Bin

=18

B

| Links *

| »

Welcome Favorites Recycle Bin Admin

Form Finder B = 5
'li'lotTgn | L?.ltl"rnnber: | | Search | | Search By Range | |NDn-PureEdge Forms|

Inbox E

Forms Close all

| Inbox -- 5 Form(s), 0 Folder(s) I——Selec:t—— -I
Faorm Marne Farm Type Create Date w» Last Action Suspense Date Add Ta Falder
O D MA] ORTIZ OER SUP DA 67-9-1 Oct 13, 2005 Mow 22, 2005 Mo suspense
PORT FORM 15:34:47 14:29:14 date set
Inbox Portlet
Vv D OER EVALUATION FO B 67-9 Oct 27, 2005 Oct 27, 2005 Mo suspense n OX Or e
RM DRAFT 11:55:18 11:59:08 date set _
[ Cormment_|
ARMY IDEAS FOR EX Now 22, 2005 Moy 22, 2005 No suspense
~ D CELLENCE PROGRA DA 1045 14:42:18 14:43:49 date set ShOWS forl I IS
- D HASTY PROTECTIYE T N MNov 22, 2005 Mov 22, 2005  No suspense
ROW MINMEFIELD R... 14:49:18 14:56:28 date set th t h V n
Rename al nave pee
MNow 22, 2005 MNow 22, 2005 Mo suspense
r [ ueunoryusT s 14:55:30 15:00:13 date set

routed to the
user by other
users

Tracking lE‘

Forms Close all

| Tracking -- 2 Form{s), 0 Folder{s)

Farm Marme Forrn Type Current Qwner late Re ) at [

2

=]

5] ) [T T [ 1B e

Lf_'Startl J ‘@, I ] &y e} 113 m G} J HOERS-E | 2 Microsoft PowerPoint v| I3 H:h “_32 Internet Explorer -

VARG EHD % 34



File Edit View Favorites Tools Help | I'?

OBack il > B ﬂ ﬂ o ‘ ; | Search * . Favorites {F}‘ N “:‘5

Address I@j https:,l',l'2l38.3.193.204,|'wps,|'myp0rtal,|'!ut,fp,fkcxml,l'tl4_5j95PykssyDxPLManDvMU‘r’_QszLN4i3dA>¢JngJ_|—pG0IsamSCKOcAFvFV—P_NxU_QDQgtzQEIIhyREILIAjKD'\-'KA!!,l'clelta,l'base64xmI,I'LSdevaULIdSQndNQSEVNEIURSBZXZBFUDE!j a Go | Links **

-

Favorites Recycle Bin Admin
Form Finder ] M [
F F -
TiDt'I?: | N?.ltl’-rnnber: | | Search | | Search By Range | |Non—PureEdge Farms | F u n Ctlo nS I n CI u d e o
n
I h E L]
===} ¢ Adding to Folder
Forms Clase All
Inb --6F , 0 Fold --Select-- (B :
| nbox ormis) older(s) I ele l ° H IStory
Form Marme Forrn Type i te Date w Last Action Suspense Date
MAJ ORTIZ OER SUP a. Oct 13, 2005 Mov 22, 2005  No suspense
. D PORT FORM DA 67-9-1 15:34:47 14:29:14 date set e L4 COI NN Ients
- D OER EVALUATION FO o G Cict 27, 2005 tict 27, 2005 Mo suspense
RM DRAFT 11:55:15 11:53:08 date set ° R t t th
i D NCOER Form None Noy 22, 2005 Now 22, 2005 No suspense Ou Ing O O er users
14:29:26 15:18:13 date set .
ARMY IDEAS FOR EX Nov 22, 2005 Mov 22, 2005  NO suspense ° D I t ( H )
r D CELLENCE PROGRA LA TR 14:42:1'3 14:43:4'9 date set ZEE e e In If you Created It
O D HASTY PROTECTIYE DA 1355-1 Now 22, 2005 MNow 22, 2005 No suspense .
ROW MINEFIELD R... 14:49:18 14:56:28 date set [ Renam I ng
Mow 22, 2005 Mov 22, 2005 Mo suspense
r D SRR EAES 14:55:éD 15:DE|::IJ.3 date set =
e Copying
'
Tracking lE‘
Forms Close all
| Tracking -- 2 Form({s), 0 Folder{s)
Formn Marme Form Type Current Owner J
-
@j I_I_I_I_E|Q Internet
Wistart| | 4 13 & B & e EE | EoersE 5] 2 Micrasof... «| .3 Hi | F b - paicr.... | &9 cannet find... |[[&7 M webs.., |5 D28 %~ BO % 319m




1BM Websphere Portal - Microsoft Internet Explorer

File  Edit  Wiew

Faworites  Tools  Help

=18

|
I

OBack - ;/J - \ﬂ \ELI _;\] ‘ /-- ) Search

3

Address Iéj https:,l',l'ZDB.S.193.204,|'wps,l'myportal,l'!ut,fp,fkcxml,l'04_5j95PykssyDxF‘LManDvMG‘r’_QszLN“rgF‘MATJgFiWquRqCLGpugijn.ﬂBX‘r_83FSchQSkGQk‘faQfIZOanphch-s?ﬁDFoF-QGxoaUZ?VCF\AEkhnI,I'delta,l'baseﬁ“rxml,l’LSdeyEvdDZth a Go

| Links *

Forms

Close all

| Drafts -- 5 Form(s), 2 Folder(s)

I——Selec:t—— -l

Create Folder

s
r 0

Farrm Mame

NCOER Fo

l_ I_ |Q Internet

Form Mame Form Type
O D NCOER EWALUATION REPORT DA 21666 Slsdch ek Uisllz=d [Fafm
2} https:/ /208.3.193.204 - History - Microsoft Internet Explo xhdd Ta Falder
r D RIS A Extract
History for 'NCOER Form'
M [ ncoer su
User ID Action Performed Last Action
O D OER SptForll |ian swicord Cpen 2005-11-22 14:36:07.312
Ird D CER Develol [Jan.swicord rename 2005-11-22 14:36:28.562
jan.swicord renarne 2005-11-22 14:36:29.2581
Jjan.swicord originalRouting Z005-11-22 15:10:54,734
jan.swicord dynamicRouting 2005-11-22 15:10;55,344
jzelch saveCaomment 2005-11-22 15:13:41.544
jzelch originalRouting 2005-11-22 15:16:45,953
karen.scherer originalRouting 2005-11-22 15:18:13.5
Jjan.swicord originalRouting Z005-11-22 15:27:36.188
jan.swicord dynamicRouting 2005-11-22 15:27:36.719
Tracking E
Forms Close all
Tracking -- 2 Fo Actions List

Reclaim

History

MON COM

Comment

HISTORY:

Shows who has
had the form,
what action was
taken, and when
that action
occurred

=]

l_ l_ I_ I_ ré_ |4 triernet

FFICER EVALUATIL., 15:12:01
&l
Ii'Startl J ‘@, a8 &y e} 113 m G} J HOERS-E | 2 Microsoft PowerPoint v| I3 H:h “63 Internet Explorer -

VARG EHD % zzmm



1BM Websphere Portal - Microsoft Internet Explorer

File  Edit

G Back,

Address | &

Form Mame

NCOER EVALUATION REPORT

g nLeps:y f UG 3. 195204 - FuDhic LOmments - MICrosolt INnternet EXplorer

8 Enter Comments {These are public comments that follow the form)

QER Farm

MCOER Support Form

Save Commentl |Clear Comment

OER Spt Form

n&l Comments for 'NCOER Form'

B
[

<

o|o|o|a
[T [ [0 [ | 5

CER Dewvelopmental Spt Form

M User Comments Action Date
This NCOER must get to HQD#A by 15 Feb for a SFC
jzelch Selection board, We rust make sure we make Mow 22, 2005 15:13:41
that date.

Tracking

Farm Marme Farm Type

=

Date Re

Actions List

:

Date

COMMENTS are

Public Notes

and can be seen
== py all people
viewing form.

This is what they

=]

v D MCOER Form Mone chelsea.ortiz ?50?22?3’52005 Mot yet viewed,
Comment
NON COMMISSIONED O Mow 22, 2005 .
r D FFICER EVALUATL... DL ERNE bpate 15:12:01 HbEEtiie el T Delte |
entered.
€l
fb‘Startl J e =58 &, @ m Kj () J ﬂOERS-E | 2 Microsoft PowerPoint v| g i

I_I_I_I_E|° Internet
“@3 Internet Explorer - |® :'_J%’&@ j B2 % zzam




#z) IBM WebSphere Portal - Microsoft Internet Explorer

=18

File Edit ‘“iew Faworites Tools Help | ;'}'
OBack > B d E _;‘] ‘ /.-‘: Search ‘uﬂ\.» Favarites 6? = “::‘i .
Address €| https: /1208,3. 193, 204 hwpsimypaortalf lubip/koxmlf04 S{95PyvkssyOxPLMOMzOnMOY OjzkLM4gPMAT JgFivwLygRaCL GpugijndExd 83FSCK5kGQk'1"af|ZOnhcc RO utl nq :
Inbox [ = [
Routing Slip for NCOER Form Form Uses AKO L DAP to
Original Search f' d = t d d
First Name Last Mame Suspense Date/Time Send Email First Name: I In I n e n e
CETMCTN. = BB st recipient.
[
- Three options:
irst Mame Last Mame
chelsea ortiz A A
e O |
send Email [No = rlglna
| Email Copy e I nfo Copy
First Marme Last Marme .
¥ chelsea ortiz ® Emall Copy
Please enter text for email.
This is really important....
Forms exceeding
suspense dates
| | Remowe Person |
appear RED
: :
- Optional email to
| Tracking -- 2 Form{s}, 0 Folder{s}) Actions List = y
Farm Mare Form Type Current Owner Date Received Date Viewed re Ce Iver S A KO
O D MCOER Form Mone Jjan.swicord ?50:'13:2!%42005 Mot yet viewed, e m ai I aCCO u nt
.
C ) ST caness  towe g
=]
&] Done I_I_I_I_E|Q Internet
Lf_'Startl J 0 8 a, & 1 e J 3] cersE | 5] 2 Microsoft PowerF‘ointvl g HiY ||,gz Internet Explorer - |O DS ED % sz:em




1BM Websphere Portal - Microsoft Internet Explorer

File Edit ‘“iew Faworites Tools Help

OBack' _/,.' ﬂ ﬂ _;\I‘/-:

n

Search

L

< 7 Favorites  46<] ‘ -

=

(+]
] P
1

Address I@j https:,l',l'ZDB.S.193.204,|'wps,l'myportal,l'!ut,fp,fkcxml,l'04_5j95PykssyDxF‘LManDvMG‘r’_QszLN“rgF‘MALJgFiWLvqRqCLGpugijnABX‘i_BSFRQb_DF\_YLcDNCIckcIFF\F'fL_GB!,l'deIta,l'baseﬁ‘l-xml,l'LSdeyEle.ldSQndNQSEVNEIVRSBZXzBFUDE!ﬂ a Go | Links *

Forms

Claose all

| Inbox -- 5 Form(s), 0 Folder(s)

MAJ ORTIZ OER SUP

Form Marme Form Type

e Eor Oct 13, 2005

w Last Action

Now 22, 2005

No suspense

add To Folder
Extract

Histary

Canmmment

R oute

r D PORT FORM 15:34:47 14:29:14 date set

O D QER EVALUATION FO DA 67-9 Cct 27, 2005 Cuct 27, 2005 Mo suspense
RM DRAFT 11:55:15 11:59:08 date set

O D ARMY IDEAS FOR EX DA 1045 Now 22, 2005 Now 22, 2005 No suspense
CELLEMCE PROGRA 14:42:18 14:43:49 date set

O D HASTY PROTECTIYE DA 1355-1 Now 22, 2005 Now 22, 2005 No suspense
ROW MINEFIELD R... 14:49:18 14:56:28 date set

MNow 22, 2005 MNow 22, 2005 Mo suspense
r D el R Bl 2o 14:55:350 15:00:13 date set

Forms

-- 2 Form({s), 0 Folder

Farm Mame

Il D WCOER Formn

(s)

MNone chelsea.ortiz

Moy 22, 2005

Mot yvet viewed,

15:27:35
MON COMMISSIONED O . Nov 22, 2005 .
r D FFICER EVALUATL... ) iR beats 15:12:01 Htvetiic aed:

Delete

Tracking Portlet provides
visibility on forms that the
user has “touched”; tells user
who is the current “owner”
and for how long.

We expect a wide variety of
management reports can be
produced from this section
alone.

-

=]

€l
distart| |92 5 & F &

HEmEE® | Boekrs:

| 2 Microsoft PowerPoink v| I H “ QZ Internet Explorer ~

l_ l_ I_ I_ ré_ |4 triernet

WAL ED % z:0mm



1BM Websphere Portal - Microsoft Internet Explorer

File Edit ‘“iew Faworites Tools Help
[*]
= E ,‘5

Forms

| Inbox -- 5 Form(s), 0 Folder(s)

Forrm Mame Form Type Create Date w Last Action

MAJ ORTIZ OER SUP a. Oct 13, 2005 Nov 22, 2005 S
o D PORT FORM (223 (==t 15:34:47 14:29:14 date set
- D OER EVALUATION FO DA 67-9 Oct 27, 2005 Oct 27, 2005 Mo suspense
RM DRAFT 11:55:18 11:59:08 date set
O D ARMY IDEAS FOR EX DA 1045 Now 22, 2005 Now 22, 2005 No suspense
CELLENCE PROGRA 14:42:18 14:43:49 date set
r D HASTY PROTECTIVYE o R Nowv 22, 2005 Nowv 22, 2005 No suspense
ROW MINEFIELD R... 14:49:18 14:56:28 date set
Rename
MNow 22, 2005 MNow 22, 2005 Mo suspense
[ veunoryusT S 14:55:30 15:00:13 date set

Can create OER (or

_ support form; directly
-
I transfers admin and

| Tracking -- 2 Form({s), 0 Folder{s)

Form Name Form Type Current Cwner Date Receiy Jate Viewe [ p e rfo rm an Ce d ata to th e

] D MCOER Form Mone chelsea.ortiz ?50};2?23’52005 Mot yet viewed, [ . .
I — 1 final evaluation.
FFICER EVALUATL.., e 15:12:01 i : [

NCOER) from a completed

2] l_ l_ I_ I_ ré_ |4 triernet

=]

e} 113 m G} J HOERS-E | 2 Microsoft PowerPoint v| g HiL “ & 2 Internet Explorer -

distart| |92 5 & F &

WIS 1ED % z52mm



IBM WebSphere Portal - Microsoft Inten - & x|

File Edit Wiew Faworites Tools  Help

OBack > B ﬂ ﬂ _;\]‘/-‘:Search =N “::‘i

Address I@j https:,l',l'ZDB.S.193.204,|'wps,l'myportal,l'!ut,fp,fkcxml,l'04_5j95PykssyDxF‘LManDvMG‘r’_QszLN“rgF‘MALJgFiWLvqRqCLGpugijnABX‘i_BSFRQb_DF\_YLcDNCIckcIFF\F'fL_GB!,l'deIta,l'baseﬁ‘l-xml,l'LSdeyEle.ldSQndNQSEVNEIVRSBZXzBFUDE!ﬂ a Go | Links *

Ly

-

CREATE COPY or
TEMPLATE:
Create a copy of your
d | [ seareh ||Seamhmange||~on-pureadgeo form, or create a
template, which is a
= partially filled-in form

Inbox E
| Inbox -- 6 Form(s), 0 Folder(s) I——Selec:t—— -I

Form Marne Farm Type Create Date w Last Action Suspense Date Add To Faolder for m u Iti p I e red u n d ant
MA] ORTIZ OER SUP Oct 13, 2005 Now 22, 2005 No suspense ]
O DA 67-9-1 Extract
PORT FORM 15:34:47 14:29:14 date set o
Oct 20, 2005 Now 22, 2005 No suspense q l I l t
[ D DER Form None 10:47:15 16:10:56 date set _ re UIre en S
O D QER EVALUATION FO DA 67-9 Cct 27, 2005 Cuct 27, 2005 Mo suspense
RM DRAFT 11:55:18 11:59:08 date set
o D ARMY IDEAS FOR EX B (DT MNov 22, 2005 MNov 22, 2005  No suspense
CELLENCE PROGRA 14:42:18 14:43:49 date set EX Q M P LE . a te Iate
D 3 https:/;208.3.193.204 - Copy - Microsoft Internek % " p
opy

Where would you like to place the copy of ARMY IDEAS FOR EXCELLENCE
PROGRAM ?

Drafts |
Fawaorites |

for standard responses |-
to questions/requests

Tracking

Close all

Actions List

d

& R EE
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